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323 Teacher Retirement System

83rd Regular Session, Agency Submission, Version 1

Administrator's Statement

August 16, 2012

Ms. Ursula Parks, Acting Director

Legislative Budget Board

Mr. Jonathan Hurst, Director

Governor’s Office of Budget, Planning, and Policy

Dear Ms. Parks and Mr. Hurst:

We are pleased to submit the legislative appropriations request (LAR) for the Teacher Retirement System (TRS) for the 2014-2015 Biennium.  This request primarily 

represents funding needs for two programs that receive contributions from the state: the Teacher Retirement Pension Trust Fund and the Retired Public School 

Employees Group Insurance Program, TRS-Care.

This LAR also includes a request for appropriations for the administrative operations of TRS.  Section 825.404(d) of the Texas Government Code states that the 

legislature shall appropriate from the general revenue fund a specified amount of money to be used to pay operating expenses of the retirement system for each fiscal 

year.  However, previous legislatures have funded TRS administrative operations from the Teacher Retirement Pension Trust Fund, and the accompanying request 

continues that practice.

Based on your Policy Letter dated June 4, 2012, along with information provided by your staffs, the baseline request uses the current state contribution rate of 6.4% for 

the Pension Trust Fund.  To ensure the long-term viability of the Pension Trust Fund and at the recommendation of the plan’s actuary, the TRS Board is requesting 

exceptional items to increase the state’s contribution to the fund. The Board is requesting that the state contribution be increased incrementally by 0.5% per year to a rate 

of 6.9% in fiscal year 2014 and 7.4% in fiscal year 2015.   

Per the guidance in the Policy Letter, the baseline request for TRS-Care is held below the statutory minimum contribution of 1.0% per year.  Instead, the baseline 

provides identical funding to that estimated to be received in the current biennium, which is based on an assumed contribution rate of 1.0% in the first year and 0.5% in 

the second.  Due to this reduced baseline and projected health care cost increases over the next biennium, the TRS Board is requesting two exceptional items related to 

TRS-Care: the first to fund a state contribution rate of 1.0% for both years of the biennium, and the second to fund a projected funding shortfall in fiscal year 2015 that 

could materialize.  TRS is deeply concerned that our baseline request does not assume the statutory minimum contribution for TRS-Care, but understands that how we 

request the funds in this document is dictated by a process that has evolved over several biennia.  We respect that process, but we also believe that we have a fiduciary 

responsibility to point out that our first exceptional item for TRS-Care is, in reality, an extension of what the TRS-Care baseline should be under current law. In addition, 

the accompanying baseline request includes a supplemental schedule detailing how we would reduce the baseline by an additional 10 percent in General Revenue and 

General Revenue Dedicated Funds as directed in your memorandum dated June 4, 2012. The impact of a reduction in the retiree health insurance trust fund would be an 

acceleration of the date when the assets of the fund are exhausted, ultimately resulting in a reduction of benefits, an increase in premiums, or an increase in contributions 

by the state, current employees, or school districts or some combination of these options.

 

Total requested general revenue and general revenue-related funding for the 2014-2015 biennium including exceptional items is $4.2 billion. By comparison, TRS will 

pay out in excess of $17 billion to retirees and health care providers, primarily in the State of Texas, over the same time period.   To put this amount in context, it is 

estimated that the retiree benefit payments and retiree health care benefits will generate an additional $1.6 billion in state tax revenues and will fund nearly 118,000 
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permanent jobs in Texas.  In addition, school districts and their employees will save a combined $6 billion during the biennium that would have gone to the Social 

Security Administration had their employees been covered under Social Security instead of the Teacher Retirement System. Currently, 95% of all public education 

employees who are TRS members are not covered by Social Security.

TEACHER RETIREMENT PENSION TRUST PLAN

Based upon the fiscal year end 2011 actuarial valuation, a state contribution rate of 8.13% is needed to amortize the unfunded liability over 30 years. This assumes the 

member contribution remains at 6.4% of payroll.   This Annual Required Contribution (ARC) is expected to increase slightly with the 2012 valuation as deferred losses 

from the major market down turn of 2008-2009 continue to be recognized.  We recognize that increasing the state portion of the ARC nearly two percentage points in one 

biennium is difficult; therefore we are requesting an exceptional item that would incrementally increase the state contribution rate by a half percentage point each year.  

This incremental approach is feasible and prudent because the pension trust fund has enough assets on hand to make benefit payments through 2075.  The funding issues 

faced by the system are real, but they are long term in nature.

It should be noted that this request is also being made at a time when a national debate is taking place over the value and cost of defined benefit pension programs.  TRS 

was charged by Sec. 18.03, Article IX, General Appropriations Act for the 2012-13 Biennium to “report on the actuarial and fiscal impacts from potential changes to the 

state, university and school district pension plans as of August 31, 2011.”  That study is nearing completion and will be submitted to the Legislative Budget Board and 

the Governor by September 1, 2012.  The study findings, along with two actuarial valuation updates as of August 31, 2012 and February 28, 2013, will be available for 

use during the upcoming legislative session.

In addition to assuming the state contribution rate, this LAR also assumes 0% payroll growth for public education employees and 2% payroll growth for higher education.

RETIRED PUBLIC SCHOOL EMPLOYEES HEALTH CARE PROGRAM

The Retired Employees Group Insurance Program (TRS-Care) historically receives state funding equal to 1.0% of active public school employee payroll per year.  This 

amount is fixed in statute, but was reduced for FY 2013 to 0.5%.  This reduction was characterized as a special, one-time, reduction that would not continue in future 

years.

We understand that the Policy letter is designed in part to create a baseline starting point for FY 2014-15 funding levels, and as such, the baseline for TRS-Care 

represents a reduced amount that is not consistent with current statute.  For that reason, we are requesting amounts equal to 1.0% of active public employee payroll in FY 

2014, and 0.5% in FY 2015, as part of our baseline request; and requesting the remaining 0.5% for FY 2015 as our first exceptional item.  As noted above, we have 

reservations about requesting current law baseline funding in this manner, but have done so to respect your process.

Last legislative session, we projected that funding for TRS-Care would be sufficient to pay health care claims through the current biennium, while noting that the 

long-term solvency of the program would be a major concern.  The Legislature responded by charging TRS to conduct a study of the current plan and review potential 

plan design and other changes to improve long-term sustainability.  The Legislature also requested that the TRS Board of Trustees not increase retiree health insurance 

premiums for the current biennium, and that request was honored.

To help address the imminent shortfall projected for the next biennium, TRS re-bid our existing contract for a Pharmacy Benefit Manager (PBM), evaluated the 

cost-savings of an alternative to the retiree drug subsidy option under Medicare Part D, and explored the possibility of offering a Medicare Advantage Plan to our 

 Page 2 of 3



Automated Budget and Evaluation System of Texas (ABEST)

8/16/2012  7:46:55PM

323 Teacher Retirement System

83rd Regular Session, Agency Submission, Version 1

Administrator's Statement

members.

As a result of these efforts, a new PBM was selected to achieve more favorable prescription drug pricing, and the Board approved offering Medicare Part D and 

Medicare Advantage plans. Projected savings from these initiatives are significant and rely on Medicare retiree participation.  It is quite likely that these initiatives will 

extend the solvency of TRS-Care through the upcoming biennium and into FY 2016; however, if member participation is substantially lower than expected, we may 

experience a shortfall in the program in FY 2015 instead.  For that reason, we are including a second exceptional item request for supplemental funding for TRS-Care.  

We will know much more about participation levels in these new initiatives, and by extension, the actual need for this supplemental funding, during the upcoming 

legislative session.

ADMINISTRATIVE OPERATIONS

Administrative needs are driven substantially by the growth in membership and the prudent management of the investment portfolio. Increased complexity of investment 

management and benefit services contributes to the needs expressed in the LAR.  TRS serves more than 1.3 million members and that number is expected to increase by 

approximately 4.0% during the upcoming biennium.  The market has been extremely volatile over the last few years.  The additional authority and resources granted by 

the legislature in 2009 and 2011 have allowed the pension fund to remain reasonably strong in these difficult economic times.  To adequately serve members and to 

prudently manage pension fund assets, the TRS Board requests funding for Administrative Operations of $93.5 million for fiscal year 2014 and $65.5 million for fiscal 

year 2015.  This represents a modest increase over current funding levels, but includes the full cost of additional FTE’s that were authorized by the 82nd Legislature and 

during the interim by state leadership, as well as 13 additional positions that we believe are necessary to perform our fiduciary duties and provide excellent customer 

service to our members.

In addition, TRS received approval last session to begin the process of replacing its legacy systems for benefits administration and accounting. This multi-year initiative 

will update business processes and core technologies used by TRS to deliver benefits and services to members and annuitants.  In addition to the pension system 

replacement, this program includes other projects such as data management and financial system replacement. TRS is requesting $25.0 million for the 2014-2015 

biennium in order to continue with this undertaking. Additionally, TRS is requesting that any unexpended balances from the current biennium for this initiative be carried 

forward to the 2014-2015 biennium.

Your consideration of these funding requests on behalf of the members of the Teacher Retirement System is greatly appreciated. 

Sincerely,

Brian K. Guthrie

Executive Director
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TRS Organizational Chart as of September 1, 2012 
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Goal / Objective / STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

83rd Regular Session, Agency Submission, Version 1 

8/16/2012  7:46:55PM

323  Teacher Retirement System

2.A. Summary of Base Request by Strategy

1 To Administer the System as an Employee Benefit Trust

1 Sound Retirement System

 1,312,733,736 1,312,733,736 1,307,101,424 1,236,672,210 1,442,516,4241  TRS - PUBLIC EDUCATION RETIREMENT   

 288,014,104 282,112,614 286,840,032 249,571,671 286,147,5962  TRS - HIGHER EDUCATION RETIREMENT   

 65,532,409 93,517,287 93,120,697 71,840,792 70,974,8923  ADMINISTRATIVE OPERATIONS   

2 Health Care Program for Public Education Retirees Funded by Statute

 123,492,062 247,120,173 123,560,086 247,052,149 270,899,1401  RETIREE HEALTH - STATUTORY FUNDS   

$2,070,538,052TOTAL,  GOAL  1 $1,805,136,822 $1,810,622,239 $1,935,483,810 $1,789,772,311

$2,070,538,052TOTAL,  AGENCY STRATEGY REQUEST $1,805,136,822 $1,810,622,239 $1,935,483,810 $1,789,772,311

GRAND TOTAL,  AGENCY REQUEST

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0 

$1,789,772,311$1,935,483,810$2,070,538,052 $1,805,136,822 $1,810,622,239
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83rd Regular Session, Agency Submission, Version 1 
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323  Teacher Retirement System

2.A. Summary of Base Request by Strategy

METHOD OF FINANCING:

General Revenue Funds:

1  General Revenue Fund  1,635,053,384  1,606,792,860  1,734,437,211  1,614,402,670  1,896,346,651 

$1,635,053,384 $1,606,792,860 $1,734,437,211 $1,614,402,670 $1,896,346,651 SUBTOTAL

General Revenue Dedicated Funds:

770  Est Oth Educ & Gen Inco  96,071,558  108,180,942  104,889,524  107,310,339  100,862,342 

$96,071,558 $108,180,942 $104,889,524 $107,310,339 $100,862,342 SUBTOTAL

Other Funds:

960  TRS Trust Account Fund  74,011,880  95,648,437  96,157,075  68,059,302  73,329,059 

$74,011,880 $95,648,437 $96,157,075 $68,059,302 $73,329,059 SUBTOTAL

TOTAL,  METHOD OF FINANCING $2,070,538,052 $1,805,136,822 $1,810,622,239 $1,935,483,810 $1,789,772,311 

*Rider appropriations for the historical years are included in the strategy amounts.
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Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:323

METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

83rd Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/16/2012  7:46:56PM

GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2010-11 GAA)

$1,881,335,168 $0 $0 $0 $0 

Regular Appropriations from MOF Table (2012-13 GAA)

$0 $1,731,613,220 $1,699,526,259 $0 $0 

Regular Appropriations from MOF Table

$0 $0 $0 $1,734,437,211 $1,614,402,670 

TRANSFERS

Adjustment per 1575.210(b), Insurance Code (adj est to actual) Ins.

$2,795,631 $(20,298,835) $(10,115,407) $0 $0 

Comments: FY 2011 year-end accrual basis settle up for state contributions to 

retired health benefit plan per letter to CPA dated 10/25/11.

FY 2012 and FY 2013 are estimates and variances are due to covered 

compensation being lower than anticipated in the GAA.

Adjustment per Sec. 403.093(c), TX Gov. Code (adj est to actual) Ret.

$(45,577,164) $(76,261,001) $(82,617,992) $0 $0 
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Agency code: Agency name:323

METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

83rd Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/16/2012  7:46:56PM

GENERAL REVENUE

Comments: FY 2011 year-end accrual basis settle up for state contributions to 

Public Education in the amount of ($36,295,585) and Higher Education in the 

amount of ($9,281,579) per letter to CPA dated 10/25/11.

FY 2012 and FY 2013 are estimates. Fiscal year 2012: Public Education in the 

amount of ($86,382,574) and Higher Education in the amount of $10,121,573. 

Fiscal year 2013: Public Education in the amount of ($104,157,013) and Higher 

Education in the amount of $21,539,021. Variances due to covered 

compensation anticipated to be lower for Public Education and higher for Higher 

Education than the amounts estimated in GAA.

Art. IX, Sec. 17.13, 81st Legislature, One-Time Payments

$61,493,016 $0 $0 $0 $0 

Comments: 81st Legislature, Regular Session, Article IX, Section 17.13 of the  

GAA appropriated $120.5 million in GR funds to provide a one-time 

supplemental payment to eligible annuitants, contingent upon the legality as 

determined by the Texas Attorney General.  On November 23, 2009, the Texas 

Attorney General released an opinion that states the language contained in 

Article IX, Section 17.13 of the GAA makes it impossible for the AG to 

conclusively confirm that the supplemental payments "are constitutionally and 

statutorily permissible." Consequently, no 13th check was paid out, but the state 

contribution rate increased from 6.4% to 6.644% for the 2010-11 biennium. The 

one-time payment to TRS was divided between fiscal years 2010 and 2011.

LAPSED APPROPRIATIONS

HB 4, 82nd Leg, Regular Session, Sec 1(a) General Revenue Reductions.

$(3,700,000) $0 $0 $0 $0 
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Agency code: Agency name:323

METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

83rd Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 8/16/2012  7:46:56PM

GENERAL REVENUE

General Revenue FundTOTAL, 

$1,734,437,211 $1,614,402,670 $1,606,792,860 $1,635,053,384 $1,896,346,651 

$1,896,346,651 

TOTAL, ALL GENERAL REVENUE

$1,635,053,384 $1,606,792,860 $1,734,437,211 $1,614,402,670 

GENERAL REVENUE FUND - DEDICATED

770 GR Dedicated - Estimated Other Educational and General Income Account No. 770

REGULAR APPROPRIATIONS

Rider 7-Transfer of Other Educ & Gen Income (Art. III-34, 2010-11 GAA)

$101,419,633 $0 $0 $0 $0 

Rider 7-Transfer of Other Educ & Gen Income (Art. III-26, 2012-13 GAA)

$0 $101,419,633 $108,180,942 $0 $0 

Regular Appropriations from MOF Table

$0 $0 $0 $104,889,524 $107,310,339 

BASE ADJUSTMENT

Rider 7-Transfer of Other Educ & Gen Income (Art. III-34, 2010-11 GAA)

$(557,291) $0 $0 $0 $0 
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2.B. Summary of Base Request by Method of Finance 8/16/2012  7:46:56PM

GENERAL REVENUE FUND - DEDICATED

Comments: FY 2011: Actual amounts received from Higher Education less than 

estimated per accrual basis settle up letter to CPA dated 10/25/11. Actual 

receipts of $100,862,342 less appropriated amount of $101,419,633 = 

($557,291).

Rider 7-Transfer of Other Educ & Gen Income (Art. III-26, 2012-13 GAA)

$0 $(5,348,075) $0 $0 $0 

Comments: FY 2012: Anticipated amounts to be received from Higher 

Education less than estimated per GAA. Anticipated receipts of $96,071,558 less 

appropriated amount of $101,419,633 = ($5,348,075).

GR Dedicated - Estimated Other Educational and General Income Account No. 770TOTAL, 

$104,889,524 $107,310,339 $108,180,942 $96,071,558 $100,862,342 

TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770

$100,862,342 $96,071,558 $108,180,942 $104,889,524 $107,310,339 

$100,862,342 

TOTAL, ALL GENERAL REVENUE FUND - DEDICATED

$96,071,558 $108,180,942 $104,889,524 $107,310,339 

GR & GR-DEDICATED FUNDSTOTAL, 

$1,997,208,993 $1,731,124,942 $1,714,973,802 $1,839,326,735 $1,721,713,009 

OTHER FUNDS

960 Teacher Retirement System Trust Account Fund No. 960

REGULAR APPROPRIATIONS

2.B.     Page 4 of 8



Teacher Retirement System

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:323

METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

83rd Regular Session, Agency Submission, Version 1 
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OTHER FUNDS

Administrative Operations of the Pension Trust Fund

$57,285,267 $88,251,518 $63,251,518 $93,517,287 $65,532,409 

Employer Contributions for TRS Employees

$1,885,132 $2,575,000 $2,575,000 $2,639,788 $2,526,893 

RIDER APPROPRIATION

Art IX, Sec 14.03(j), Capital Budget UB (2010-11 GAA)

$4,782,586 $0 $0 $0 $0 

Comments: FY 2011: Capital Budget UB was increased on 2/7/12 for HVAC 

capital project in the amount of $509,590 pursuant to Section 403.071(b) of 

Government Code provides that a claim may not be paid from an appropriation 

unless the claim is presented to the comptroller for payment not later than two 

years after the end of the fiscal year for which the appropriation was made.  

However, a claim may be presented not later than four years after the end of the 

fiscal year for which the appropriation from which the claim is to be paid was 

made if the appropriation relates to new construction contracts.

Art IX, Sec 14.03(j), Capital Budget UB (2012-13 GAA)

$0 $(20,762,240) $20,762,240 $0 $0 
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OTHER FUNDS

Comments: TRS Enterprise Application Modernization (TEAM): The agency 

received authority to expend $25 million from the Pension Trust Fund (Rider 

#15) to modernize the agency's legacy computer (benefits) systems. Of this 

amount, $11.7 million was initially expected to be expended in fiscal year 2012 

with the remaining $13.3 million carried forward to fiscal year 2013 under 

Article IX authority. Revised estimates as of June 2012 indicate that the 

anticipated UB amount to fiscal year 2013 will now be the original amount of 

$13.3 million plus an additional amount of $7.4 million that will not expended in 

fiscal year 2012.

Rider 14-Performance Incentive Compensation (Art. III-26, 2012-13 GAA)

$0 $6,080,798 $9,106,939 $0 $0 

Comments: Rider 14 - Performance Incentive Compensation Payments(Art. 

III-26, 2012-13 GAA).

LAPSED APPROPRIATIONS

Administrative Operations of the Pension Trust Fund

$(3,754,810) $(1,729,284) $0 $0 $0 

Comments: FY 2011: The variance is a result of lower than anticipated legal 

fees for investment transactions and fiduciary counsel, the elimination of the 

pension legislation capital project, and salaries and wages.

FY 2012: The variance is due to lower than anticipated expenses for salaries & 

wages, professional fees, insurance premiums, and utilities.

BASE ADJUSTMENT

Employer Retirement Contributions for TRS Employees (adj to actual)

2.B.     Page 6 of 8
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OTHER FUNDS

$469,035 $(403,912) $(47,260) $0 $0 

Comments: FY 2011: Retirement contributions for TRS employees higher than 

appropriated due to increase in state matching rate from 6.4% to 6.644%.  

FY 2012 and FY 2013 are estimated. Variances due to state matching rate 

decreasing to 6.0% in FY 2012 and then increasing back to 6.4% in FY 2013.

Performance Incentive Compensation

$9,661,849 $0 $0 $0 $0 

Sec. 825.313(d), LBB approved TRS Board Resolution 06/16/10

$3,000,000 $0 $0 $0 $0 

Comments: FY 2011: The LBB approved an additional $3 million from the 

TRS Fund 960 (admin) Trust Fund via a fiduciary finding resolution adopted by 

the TRS Board (Gov Code Sec. 825.313(d)) for administrative operations. The 

additional funds are an increase in appropriation authority above the amount 

stated in the 2010-2011 GAA for Administrative Operations.

Teacher Retirement System Trust Account Fund No. 960TOTAL, 

$96,157,075 $68,059,302 $95,648,437 $74,011,880 $73,329,059 

$73,329,059 

TOTAL, ALL OTHER FUNDS

$74,011,880 $95,648,437 $96,157,075 $68,059,302 

$2,070,538,052 GRAND TOTAL $1,805,136,822 $1,810,622,239 $1,935,483,810 $1,789,772,311 
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2.B. Summary of Base Request by Method of Finance 8/16/2012  7:46:56PM

FULL-TIME-EQUIVALENT POSITIONS

REGULAR APPROPRIATIONS

Administrative Operations of the Pension 

Trust Fund

 455.3  475.3  503.3  503.3  475.3 

REQUEST TO EXCEED ADJUSTMENTS

Sec. 825.313(d), LBB approved TRS 

Board Resolution 11/03/11

 0.0  15.0  0.0  0.0  12.0 

Sec. 825.313(d), LBB approved TRS 

Board Resolution 10/06/09

 20.0  0.0  0.0  0.0  0.0 

UNAUTHORIZED NUMBER OVER (BELOW) CAP

Unauthorized Number Over (Under) Cap (12.4)  0.0  0.0  0.0 (13.0)

 462.9  474.3  490.3  503.3  503.3 TOTAL, ADJUSTED FTES

 0.0  0.0  0.0  0.0  0.0 
NUMBER OF 100% FEDERALLY 

FUNDED FTEs
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Automated Budget and Evaluation System of Texas (ABEST)

OBJECT OF EXPENSE Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1  

2.C. Summary of Base Request by Object of Expense 8/16/2012  7:46:56PM

323  Teacher Retirement System

$45,708,708 $42,849,079 $47,391,920 $38,838,064 $38,874,076 1001  SALARIES AND WAGES

$2,000,646,828 $1,734,303,370 $1,718,599,262 $1,843,072,458 $1,725,358,957 1002  OTHER PERSONNEL COSTS

$4,788,187 $7,939,724 $8,073,564 $8,636,050 $9,033,050 2001  PROFESSIONAL FEES AND SERVICES

$2,252 $2,960 $2,960 $3,100 $3,100 2002  FUELS AND LUBRICANTS

$367,983 $455,223 $460,250 $474,300 $477,300 2003  CONSUMABLE SUPPLIES

$1,029,591 $1,070,623 $1,105,355 $1,129,475 $1,153,600 2004  UTILITIES

$715,524 $922,958 $1,174,503 $1,197,018 $1,184,618 2005  TRAVEL

$1,547,084 $1,199,503 $1,898,827 $1,945,827 $2,047,327 2006  RENT - BUILDING

$289,510 $326,560 $336,800 $348,900 $348,800 2007  RENT - MACHINE AND OTHER

$9,495,368 $10,929,062 $9,916,558 $10,598,618 $10,156,483 2009  OTHER OPERATING EXPENSE

$5,947,017 $5,137,760 $21,662,240 $29,240,000 $1,135,000 5000  CAPITAL EXPENDITURES

OOE  Total (Excluding Riders) $2,070,538,052 $1,805,136,822 $1,810,622,239 $1,935,483,810 $1,789,772,311 

OOE Total (Riders)

Grand Total $2,070,538,052 $1,805,136,822 $1,810,622,239 $1,935,483,810 $1,789,772,311 
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Automated Budget and Evaluation system of Texas (ABEST)

323  Teacher Retirement System

Goal/ Objective / Outcome

83rd Regular Session, Agency Submission, Version 1

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

2.D. Summary of Base Request Objective Outcomes 8/16/2012  7:46:56PM

 1 To Administer the System as an Employee Benefit Trust

 1 Sound Retirement System

 1 # of Years-Amortize TRS Retiremt. Fund Unfunded Actuarial Accrued Liab

 100.00  100.00  30.99  30.99  30.99

 2 TRS Retiremt. Fund 5-yr Avg Time-weighted Rate of ROI Performance

 4.01  2.80  8.00  8.00  8.00% % % % %

 3 Investment Performance Relative to Board Approved Benchmark

 104.72  100.00  100.00  100.00  100.00

 4 TRS Retiremt. Fund Ann. Op. Exp. Per MemberKEY

 27.23  25.00  25.00  27.00  28.00

 5 TRS Retirement Fund Investment Expense as Basis Points of Net AssetsKEY

 17.07  15.00  15.00  22.00  23.00

 6 Avg Customer Hold Time for Calls Rec'd on Toll-free Line (in Minutes)KEY

 3.93  2.00  2.00  2.00  2.00

 2 Health Care Program for Public Education Retirees Funded by Statute

 1 Participation Rate in Disease Mgmt Program by Non-Medicare EnrolleesKEY

 4.50  4.50  9.00  12.00  15.00% % % % %

 2 Generic Substitution Rate for TRS-Care Prescription Drug BenefitsKEY

 97.50  97.50  98.00  98.00  98.00% % % % %
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Priority GR/GR Dedicated All Funds GR Dedicated All FundsFTEs FTEs All FundsGR DedicatedItem

2014 2015 Biennium

GR and GR andGR and

Agency code:  323 Agency name:  Teacher Retirement System

83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/16/2012

TIME :  7:46:57PM

2.E. Summary of Exceptional Items Request

 1 Retiree Health State Contribution $0 $123,560,086 $123,560,086 $123,560,086 $123,560,086 $0 

 2 Retiree Health Funding $0 $110,529,739 $110,529,739 $110,529,739 $110,529,739 $0 

 3 State Retirement Contributions $124,391,138 $249,722,022 $250,125,849 $374,113,160 $374,718,720 $124,592,871 

$124,391,138 $124,592,871 $483,811,847 $484,215,674 $608,202,985 $608,808,545 Total, Exceptional Items Request

Method of Financing

General Revenue $116,196,644 $467,044,607 $116,196,644 $467,044,607 $583,241,251 $583,241,251 

General Revenue - Dedicated   8,194,494   16,767,240   8,194,494   16,767,240   24,961,734   24,961,734 

Federal Funds

Other Funds   201,733   403,827   605,560 

$124,391,138 $124,592,871 $483,811,847 $484,215,674 $608,808,545 $608,202,985 

Full Time Equivalent Positions

 0.0  0.0 Number of 100% Federally Funded FTEs
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :        7:46:57PM

DATE :                 8/16/2012

83rd Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 323 Agency name: Teacher Retirement System

Base Base Exceptional Exceptional Total Request Total Request

2014 2015 2014 2015 2014 2015Goal/Objective/STRATEGY

1  To Administer the System as an Employee Benefit Trust

1  Sound Retirement System

$1,517,848,382 $1,415,291,059 $205,114,646 $102,557,323 $1,312,733,736 $1,312,733,736 1  TRS - PUBLIC EDUCATION RETIREMENT

  333,025,307   304,148,162   45,011,203   22,035,548   282,112,614   288,014,104 2  TRS - HIGHER EDUCATION RETIREMENT

  65,532,409   93,517,287   0   0   93,517,287   65,532,409 3  ADMINISTRATIVE OPERATIONS

2  Health Care Program for Public Education Retirees Funded by Statu

  357,581,887   247,120,173   234,089,825   0   247,120,173   123,492,062 1  RETIREE HEALTH - STATUTORY FUNDS

$1,935,483,810 $1,789,772,311 $124,592,871 $484,215,674 $2,060,076,681 $2,273,987,985 TOTAL, GOAL  1

$1,789,772,311 $124,592,871 $484,215,674 $2,060,076,681 $2,273,987,985 $1,935,483,810 

TOTAL, AGENCY 

STRATEGY REQUEST

TOTAL, AGENCY RIDER 

APPROPRIATIONS REQUEST

$1,935,483,810 $1,789,772,311 $124,592,871 $484,215,674 $2,060,076,681 $2,273,987,985 GRAND TOTAL, AGENCY REQUEST
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :        7:46:57PM

DATE :                 8/16/2012

83rd Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 323 Agency name: Teacher Retirement System

Base Base Exceptional Exceptional Total Request Total Request

2014 2015 2014 2015 2014 2015Goal/Objective/STRATEGY

General Revenue Funds:

$1,734,437,211 $1,614,402,670 $116,196,644 $467,044,607  1 General Revenue Fund $1,850,633,855 $2,081,447,277 

$1,734,437,211 $1,614,402,670 $116,196,644 $467,044,607 $1,850,633,855 $2,081,447,277 

General Revenue Dedicated Funds:

  104,889,524   107,310,339   8,194,494   16,767,240  770 Est Oth Educ & Gen Inco   113,084,018   124,077,579 

$104,889,524 $107,310,339 $8,194,494 $16,767,240 $113,084,018 $124,077,579 

Other Funds:

  96,157,075   68,059,302   201,733   403,827  960 TRS Trust Account Fund   96,358,808   68,463,129 

$96,157,075 $68,059,302 $201,733 $403,827 $96,358,808 $68,463,129 

$1,935,483,810 $1,789,772,311 $124,592,871 $484,215,674 TOTAL, METHOD OF FINANCING $2,060,076,681 $2,273,987,985 

 503.3  503.3  0.0  0.0  503.3  503.3FULL TIME EQUIVALENT POSITIONS
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   323 Agency name:  Teacher Retirement System   

Date :  8/16/2012

Time:   7:46:57PM

Goal/ Objective / Outcome

83rd Regular Session, Agency Submission, Version 1

BL 

2014

BL 

2015

Excp 

2014

Excp 

2015

Total 

Request 

2015

Total 

Request 

2014

2.G. Summary of Total Request Objective Outcomes

 1 To Administer the System as an Employee Benefit Trust

 1 Sound Retirement System

 1 # of Years-Amortize TRS Retiremt. Fund Unfunded Actuarial Accrued Liab

 30.99  30.99  30.99  30.99

 2 TRS Retiremt. Fund 5-yr Avg Time-weighted Rate of ROI Performance

% 8.00  8.00%  8.00  8.00% %

 3 Investment Performance Relative to Board Approved Benchmark

 100.00  100.00  100.00  100.00

KEY  4 TRS Retiremt. Fund Ann. Op. Exp. Per Member

 27.00  28.00  27.00  28.00

KEY  5 TRS Retirement Fund Investment Expense as Basis Points of Net Assets

 22.00  23.00  22.00  23.00

KEY  6 Avg Customer Hold Time for Calls Rec'd on Toll-free Line (in Minutes)

 2.00  2.00  2.00  2.00

 2 Health Care Program for Public Education Retirees Funded by Statute

KEY  1 Participation Rate in Disease Mgmt Program by Non-Medicare Enrollees

% 12.00  15.00%  12.00  15.00% %

KEY  2 Generic Substitution Rate for TRS-Care Prescription Drug Benefits

% 98.00  98.00%  98.00  98.00% %
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 1STRATEGY:

 1 Sound Retirement SystemOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 8  9

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Retirement Contributions for Public Education Employees. Estimated.

Objects of Expense:

 1002 OTHER PERSONNEL COSTS $1,312,733,736 $1,312,733,736 $1,307,101,424 $1,442,516,424 $1,236,672,210 

$1,236,672,210 $1,442,516,424 TOTAL, OBJECT OF EXPENSE $1,312,733,736 $1,312,733,736 $1,307,101,424 

Method of Financing:

General Revenue Fund 1 $1,442,516,424 $1,236,672,210 $1,307,101,424 $1,312,733,736 $1,312,733,736 

$1,236,672,210 $1,442,516,424 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,312,733,736 $1,312,733,736 $1,307,101,424 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$1,442,516,424 $1,236,672,210 $1,307,101,424 

$1,312,733,736 $1,312,733,736 

FULL TIME EQUIVALENT POSITIONS:

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,312,733,736 $1,312,733,736 

STRATEGY DESCRIPTION AND JUSTIFICATION:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 1STRATEGY:

 1 Sound Retirement SystemOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 8  9

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Retirement Contributions for Public Education Employees. Estimated.

Article 16, Section 67 of the Texas Constitution provides that the financing of benefits to the Teacher Retirement System must be based on sound actuarial principles.  

Section  821.006 of Title 8, Texas Government Code prohibits a reduction in member or state contributions to the retirement system or any change in benefits if, as a result 

of the particular action, the time required to amortize the unfunded actuarial accrued liabilities of the retirement system, as determined by an actuarial valuation, would be 

increased to a period that equals or exceeds 31 years. This strategy continues the agency’s efforts to maintain an actuarially sound retirement system by providing funding 

for promised benefits and investing for future benefits.  This strategy contributes to the agency’s objective to manage an actuarially sound retirement system that maintains 

an amortization period of less than 31 years and generates a five-year average investment return of at least 8% each year of the five-year planning period.

Total membership in TRS is approximately 1.3 million members and is expected to increase by approximately 4% during the 2014-2015 Biennium. Active membership in 

Public Education is experiencing slower growth which is expected to continue over the 2014-2015 biennium.  Based on current trends, we are assuming covered payroll 

growth in Public Education of 0% for FY 2013 as well as for FY 2014 and 2015.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 2STRATEGY:

 1 Sound Retirement SystemOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 8  9

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Retirement Contributions for Higher Education Employees. Estimated.

Objects of Expense:

 1002 OTHER PERSONNEL COSTS $288,014,104 $282,112,614 $286,840,032 $286,147,596 $249,571,671 

$249,571,671 $286,147,596 TOTAL, OBJECT OF EXPENSE $282,112,614 $288,014,104 $286,840,032 

Method of Financing:

General Revenue Fund 1 $182,931,087 $151,329,025 $176,131,350 $174,583,302 $178,176,872 

$151,329,025 $182,931,087 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $174,583,302 $178,176,872 $176,131,350 

Method of Financing:

 770 Est Oth Educ & Gen Inco $100,862,342 $96,071,558 $108,180,942 $104,889,524 $107,310,339 

$96,071,558 $100,862,342 SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $104,889,524 $107,310,339 $108,180,942 

Method of Financing:

 960 TRS Trust Account Fund $2,354,167 $2,171,088 $2,527,740 $2,639,788 $2,526,893 

$2,171,088 $2,354,167 SUBTOTAL, MOF  (OTHER FUNDS) $2,639,788 $2,526,893 $2,527,740 

3.A.     Page 3 of 10



Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 2STRATEGY:

 1 Sound Retirement SystemOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 8  9

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Retirement Contributions for Higher Education Employees. Estimated.

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$286,147,596 $249,571,671 $286,840,032 

$282,112,614 $288,014,104 

FULL TIME EQUIVALENT POSITIONS:

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $288,014,104 $282,112,614 

Article 16, Section 67 of the Texas Constitution provides that the financing of benefits to the Teacher Retirement System must be based on sound actuarial principles.  

Section 821.006 of Title 8, Texas Government Code prohibits a reduction in member or state contributions to the retirement system or any change in benefits if, as a result 

of the particular action, the time required to amortize the unfunded actuarial accrued liabilities of the retirement system, as determined by an actuarial valuation, would be 

increased to a period that equals or exceeds 31 years. This strategy continues the agency’s efforts to maintain an actuarially sound retirement system by providing funding 

for promised benefits and investing for future benefits.  This strategy contributes to the agency’s objective to manage an actuarially sound retirement system that maintains 

an amortization period of less than  31 years and generates a five-year average investment return of at least 8% each year of the five-year planning period.

STRATEGY DESCRIPTION AND JUSTIFICATION:

Total membership in TRS is approximately 1.3 million members and is expected to increase by approximately 4% during the 2014-2015 Biennium.  Active membership in 

Higher Education continues to grow.  Based on current trends indicating, we are assuming covered payroll growth in Higher Education of 2% for FY 2013 as well as for 

FY 2014 and 2015.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 3STRATEGY:

 1 Sound Retirement SystemOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 8  9

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Administrative Operations

Output Measures:

 71,315.00  74,000.00  65,000.00  65,000.00  65,000.00 1  Number of TRS Benefit Applications ProcessedKEY

 10,141,321.00  10,141,321.00  10,141,321.00  10,141,321.00  10,141,321.00 2  Number of TRS Retirement Fund Member Accounts 

Serviced

   

 99.83  99.80  98.00  98.00  98.00 3  Percent of Retirees Whose First Annuity is Paid When It is 

First Due

   

Objects of Expense:

 1001 SALARIES AND WAGES $38,874,076 $38,838,064 $47,391,920 $45,708,708 $42,849,079 

 1002 OTHER PERSONNEL COSTS $1,119,055 $1,105,935 $1,097,720 $1,083,668 $1,007,340 

 2001 PROFESSIONAL FEES AND SERVICES $9,033,050 $8,636,050 $8,073,564 $4,788,187 $7,939,724 

 2002 FUELS AND LUBRICANTS $3,100 $3,100 $2,960 $2,252 $2,960 

 2003 CONSUMABLE SUPPLIES $477,300 $474,300 $460,250 $367,983 $455,223 

 2004 UTILITIES $1,153,600 $1,129,475 $1,105,355 $1,029,591 $1,070,623 

 2005 TRAVEL $1,184,618 $1,197,018 $1,174,503 $715,524 $922,958 

 2006 RENT - BUILDING $2,047,327 $1,945,827 $1,898,827 $1,547,084 $1,199,503 

 2007 RENT - MACHINE AND OTHER $348,800 $348,900 $336,800 $289,510 $326,560 

 2009 OTHER OPERATING EXPENSE $10,156,483 $10,598,618 $9,916,558 $9,495,368 $10,929,062 

 5000 CAPITAL EXPENDITURES $1,135,000 $29,240,000 $21,662,240 $5,947,017 $5,137,760 
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 3STRATEGY:

 1 Sound Retirement SystemOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 8  9

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Administrative Operations

$71,840,792 $70,974,892 TOTAL, OBJECT OF EXPENSE $93,517,287 $65,532,409 $93,120,697 

Method of Financing:

 960 TRS Trust Account Fund $70,974,892 $71,840,792 $93,120,697 $93,517,287 $65,532,409 

$71,840,792 $70,974,892 SUBTOTAL, MOF  (OTHER FUNDS) $93,517,287 $65,532,409 $93,120,697 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$70,974,892 $71,840,792 $93,120,697 

$93,517,287 $65,532,409 

FULL TIME EQUIVALENT POSITIONS:  462.9  474.3  490.3  503.3  503.3 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $65,532,409 $93,517,287 

Section 825.404(d) of the Texas Government Code states that the legislature shall appropriate from the general revenue fund a specified amount of money to be used to pay 

operating expenses of the retirement system for each fiscal year.  The method of finance established in the General Appropriations Act, House Bill 1, 82nd Legislature, 

Regular Session provides funding for administrative operations primarily from the Pension Trust Fund.  Section 825.313(d) provides that the board of trustees may provide 

money necessary for operating expenses that exceed the amount appropriated under law from the general revenue funds.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 3STRATEGY:

 1 Sound Retirement SystemOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 8  9

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Administrative Operations

Administrative needs are driven substantially by growth in membership and the prudent management of the investment portfolio.  Increased complexity of investment 

management and benefit services contributes to needs expressed in the LAR. 

TRS is in the process of assessing and planning for the replacement of its legacy systems for benefits administration and accounting.  To that end, funding for several 

technology projects such as business case development and data cleansing has been included in the system’s request.  The request also includes funding for the 13 new 

FTEs being requested in the 2014-2015 biennium to effectively carry out benefit and investment administration while maintaining current service levels. 

Total membership is approximately 1.3 million members and is expected to increase by approximately 4.0% during the 2014-2015 Biennium.  The amounts requested for 

investment management translate to an estimated cost of 23 basis points (twenty-three one-hundredths of one percent) per dollar invested.  The cost for benefit 

administration is estimated to be $ 27 for fiscal year 2014 and $ 28 for fiscal year 2015.  Benefit administration costs continue to be one of the lowest of any major state 

public pension fund.
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 1STRATEGY:

 2 Health Care Program for Public Education Retirees Funded by StatuteOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 1  0

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Healthcare for Public Ed Retirees Funded by Statute. Estimated.

Objects of Expense:

 1002 OTHER PERSONNEL COSTS $123,492,062 $247,120,173 $123,560,086 $270,899,140 $247,052,149 

$247,052,149 $270,899,140 TOTAL, OBJECT OF EXPENSE $247,120,173 $123,492,062 $123,560,086 

Method of Financing:

General Revenue Fund 1 $270,899,140 $247,052,149 $123,560,086 $247,120,173 $123,492,062 

$247,052,149 $270,899,140 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $247,120,173 $123,492,062 $123,560,086 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$270,899,140 $247,052,149 $123,560,086 

$247,120,173 $123,492,062 

FULL TIME EQUIVALENT POSITIONS:

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $123,492,062 $247,120,173 

Chapter 1575 of the Texas Insurance Code designates the Teacher Retirement System as trustee to administer the Texas Public School Employees Group Insurance 

Program (TRS-Care).  The program is established to provide health care services for both retired public school employees and their eligible dependents.  This strategy 

continues the agency’s efforts to provide group healthcare benefits to retired public school employees by monitoring the performance of contract benefit providers, 

communicating healthcare plan features to retired public school employees, and resolving benefit disputes.  Funds requested for this strategy relate only to the retiree 

healthcare program.

STRATEGY DESCRIPTION AND JUSTIFICATION:
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Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

 1STRATEGY:

 2 Health Care Program for Public Education Retirees Funded by StatuteOBJECTIVE:

 1 To Administer the System as an Employee Benefit TrustGOAL:

CODE DESCRIPTION

06 A.2 B.2

Statewide Goal/Benchmark:

Service Categories:

Service: Age:Income:

 1  0

Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

323  Teacher Retirement System

Healthcare for Public Ed Retirees Funded by Statute. Estimated.

The funding request for the retiree health benefits program assumes that the state will fund at the current level of 1.0 % for fiscal year 2014 and 0.5% for fiscal year 2015 of 

the active public school employee salaries, that active employees will continue to contribute 0.65 % of their salaries, and that the public schools will continue to contribute 

0.55 % of active public school employee salaries.  At this level of funding, the Retired Employees Group Insurance Program trust is projected to be depleted by fiscal year 

2015.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:

3.A.     Page 9 of 10



Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

8/16/2012  7:46:58PM3.A. Strategy Request

$1,810,622,239 $1,805,136,822 $2,070,538,052 METHODS OF FINANCE (EXCLUDING RIDERS):

$1,789,772,311 $1,935,483,810 $1,810,622,239 $1,805,136,822 $2,070,538,052 OBJECTS OF EXPENSE:

$1,789,772,311 $1,935,483,810 

FULL TIME EQUIVALENT POSITIONS:

SUMMARY TOTALS:

METHODS OF FINANCE (INCLUDING RIDERS): $1,935,483,810 $1,789,772,311 

 503.3  503.3  490.3  474.3  462.9 

3.A.     Page 10 of 10



Rider Revisions and Additions Request 
 

Teacher Retirement System (323)  3.B. Page 1 of 8  

  
Agency Code:  

 
Agency Name: 

 
Prepared By: 

 
Date: 

 
Request Level: 

 
323 

 
Teacher Retirement 

System 
Don Green 08-16-12 

 
Baseline 

 
Current 
Rider 

Number 

 
Page 

Number in 
2012-13 

GAA 

 
 

Proposed Rider Language 

 
1. 

 
III – 30 

 
Performance Measure Targets.  The following is a listing of the key performance target levels for the Teacher 
Retirement System.  It is the intent of the Legislature that appropriations made by this Act be utilized in the most 
efficient and effective manner possible to achieve the intended mission of the Teacher Retirement System.  In order to 
achieve the objectives and service standards established by this Act, the Teacher Retirement System shall make every 
effort to attain the following designated key performance target levels associated with each item of appropriation.  
                                                                                                                                                 20201214        20132015 
A. Goal:  TEACHER RETIREMENT SYSTEM 
    Outcome (Results/Impact): 
 
TRS Retirement Fund Benefit Administration Annual  
  Operating Expense Per Total Member/ and Annuitant in  
  Dollars (Excluding Investment Expenses)                                                                                 2527                       2528 
 
TRS Retirement Fund Investment Expense as Basis Points 
  of Net Assets                                                                                                                              1522                       1523 
 
Average Customer Hold Time for Calls Received on  
  Toll-free Line (In Minutes)                                                                                                          2                         2 
 
Participation Rate in Disease Management Program by Non-Medicare Enrollees                     12%                       15% 
 
Generic Substitution Rate for TRS-Care Prescription Drug Benefits                                          98%                      98% 
 
A.1.3. Strategy:   ADMINISTRATIVE OPERATIONS 
   Output (Volume): 
   Number of TRS Benefit Applications Processed                                                               60,000                60,000 



Rider Revisions and Additions Request 
 

Teacher Retirement System (323)  3.B. Page 2 of 8  

       
A.2.1.  Strategy:  RETIREE HEALTH – STATUTORY FUNDS 
  Efficiencies: 
  Percent of TRS-Care Medical Claims Adjudicated within 14 Days of Receipt                     95%                    95%  
 
Justification: The rider has been changed to reflect the 2014-15 performance measure goals. 

 
2. 

 
III-31 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Capital Budget. None of the funds appropriated above for Strategy A.1.3, Administrative Operations, may be expended 
for capital budget items except as listed below. The amounts shown below shall be expended only for the purposes 
shown and are not available for expenditure for other purposes. 
                 _      20124                              20135____ 
 
a.     Repair or Rehabilitation of Buildings and Facilities  

(1) Building Renovations FY 20124/FY 20135         $175,000$       150,000     $175,000$      150,000   
(2) Air Handler Replacement FY 2014                                                          3,597,990                              0 
(3) Pressurization of Stairwells FY 2014                                                          360,000                              0 
 
Total, Repair or Rehabilitation of Buildings and Facilities                        $4,132,990                      175,000 
  
 

b.      Acquisition of Information Resource Technologies  
(1)  e-Forms & Self Service Applications FY 2012/FY 2013                          250,000                     250,000 
(2)  Mainframe and Peripheral Upgrades FY 2012/FY 2013                             65,000                       65,000  
(3)  PC Workstation Upgrades FY 2012/FY 2013                                           100,000                     100,000  
(4)  Telecommunications Upgrade FY 2012/FY 2013                                     155,000                     155,000  
(5)   Imaging System Upgrade FY 2012/FY 2013                                           180,000                     180,000 
(6)   Investment System Renovation FY 2012/FY 2013                         $  25,000,000               $               0 
(1) PC Workstation Refresh FY 2014/FY 2015                                               350,000                     350,000 
(2) Mainframe and Peripheral Upgrades FY 2014                                           420,000                                0 
(3) Telecommunications Upgrade FY 2014/FY 2015                                      380,000                     410,000 
(4) Investment Systems Modernization FY 2014                                             370,000                                0 
(5) Pensions Legislation FY 2015                                                                               0                      200,000 
(6) TRS Enterprise Application Modernization FY 2014/FY 2015             25,000,000                            UB   
 

   



Rider Revisions and Additions Request 
 

Teacher Retirement System (323)  3.B. Page 3 of 8  

Total, Acquisition of Information Resource Technologies $26,520,000$  25,750,000       $960,000 $    750,000  
 

 Total, Capital Budget                                                         $30,652,990 $  25,900,000    $1,135,000$     900,000     
Method of Financing (Capital Budget): 
 
Teacher Retirement System Trust Account Fund No. 960            $30,652,990$  25,900,000      $1,135,000$    900,000 
 
             Total, Method of Financing                                              $30,652,990 $  25,900,000     $1,135,000$    900,000 
 
Justification:  The rider has been changed to reflect the 2014-15 Capital Budget requests. 

 
3. 

 
III - 31 

 
Updated Actuarial Valuation. The Teacher Retirement System shall contract with an actuary to perform a limited 
actuarial valuation of the assets and liabilities of the Teacher Retirement System as of February 28 in those years when 
the Legislature meets in regular session.  The purpose of the valuation shall be to determine the effect of investment, 
salary, and payroll experience on the unfunded liability, the amortization period, and the state contribution rate which 
results in a 30-year amortization period of the retirement system. 

 
4. 

 
III - 31 

 
State Contribution to Teacher Retirement Program. The amounts specified above in A.1.1, TRS-Public Education 
Retirement, $1,323,054,784 1,312,733,736 in fiscal year 2012 2014 and $1,411,258,437 1,312,733,736 in fiscal year 
20132015, and A.1.2, TRS-Higher Education Retirement, $245,202,085 282,055,014 in fiscal year 2012 2014 and 
$265,348,271 288,071,704 in fiscal year 20132015, are based on a state contribution of 6.0  4 percent of payroll in fiscal 
year 2012 and 6.4 percent of payroll in fiscal year 2013, of payroll for each fiscal year, estimated.  
 
Contingent on enactment of legislation by the Eighty-second Legislature, Regular Session, relating to state retirement 
contributions for public education and higher education, funds referenced above expended for the purpose of state 
retirement contributions shall be limited to the provisions of the legislation. 
 
Justification:  The rider has been revised to reflect the fiscal years 2014 and 2015 projected state matching 
contributions for the TRS-Public Education Retirement and TRS-Higher Education Retirement. 
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5. 

 
III - 31 

 
State Contribution to Texas Public School Retired Employees Group Insurance 
Program. The amounts specified above in A.2.1, Retiree Health-Statutory Funds, $267,350,984 247,120,173 in fiscal 
year 2012 2014 and $133,675,493 123,492,062 in fiscal year 2013 2015 are based on a state contribution rate of 1.0 
percent of  payroll for fiscal year 2012 2014 and 0.5 percent of payroll for fiscal year 20132015, estimated. 
 
Contingent on enactment of legislation by the Eighty-second Legislature, Regular Session, relating to state insurance 
contributions for TRS-Care retiree insurance, funds referenced above expended for the purpose of TRS-Care retiree 
insurance shall be limited to the provisions of the legislation. 
 
The retirement system shall notify the Legislative Budget Board, the Governor, and its membership prior to establishing 
premiums, regarding the impact such premiums will have on retiree costs for TRS-Care insurance. 
 
It is the intent of the Legislature that the Teacher Retirement System control the cost of the retiree insurance program by 
not providing rate increases to health care providers and pharmacy providers during the 20122014-13 15 biennium 
without providing 60 days notice to the Legislative Budget Board. 
 
Justification:  The rider has been revised to reflect the fiscal years 2014 and 2015 projected state matching 
contributions for the Retired Employees Group Insurance Program base request. 
 

 
 

6. 
 

III - 32 
 
Excess Benefit Arrangement Account.  There is hereby appropriated to the Teacher Retirement System all funds 
transferred or deposited into the Excess Benefit Arrangement Account established in the General Revenue Fund for the 
purpose of paying benefits as authorized by Government Code § 825.517. 

 
7. 

 
III – 32 

 
Transfer of Other Educational and General Income.  The Comptroller of Public Accounts is hereby authorized to 
transfer the necessary appropriations made above in A.1.2, TRS-Higher Education Retirement from Other Educational 
and General Income to institutions of higher education to meet their obligations and comply with the proportionality 
policy as expressed in the Article IX provision entitled Benefits Paid Proportional by Fund.  
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8. 

 
III - 32 

 
 
Exempt Positions.  Notwithstanding the limitations contained in the Article IX provision entitled Scheduled Exempt 
Positions, the TRS Board of Trustees may determine the salaries of the positions listed above in the Schedule of Exempt 
Positions without limitation. 

 
 

9. 
 

III – 32 

 
 
Travel Expenditures.  Notwithstanding the limitations on travel expenditures contained in Article IX of this Act, the 
annual out-of-state travel cap for the Teacher Retirement System is hereby set at $625,000 for each year of the 
biennium.  The additional authority is provided to allow TRS’ investment professionals greater personal access to 
financial centers, investment experts, and investor information. 
 
Justification:  No longer required due to the amendment by the Eighty-second Legislature. 
  

10. 
 

III-32 
 
Annual School District Contribution Rate to TRS-Care.  The annual contribution rate for school districts for fiscal 
years 2012 2014 and 2013 2015 shall be 0.55 percent of total payroll.   
 
 
 
 

 
11. 

 
III-32 

 
Full-Time Equivalent Positions Intern Exemption. The number of Full-Time Equivalent (FTE) positions held by 
undergraduate and graduate students in the Intern Program of the Teacher Retirement System (TRS) shall be exempt 
from Article IX, Sec. 6.10. Limitation on State Employment Levels. This provision will not change the cap on the 
Number of Full-Time Equivalents (FTE) for TRS listed elsewhere in this Act. TRS shall provide to the Legislative 
Budget Board, the Governor, the Comptroller of Public Accounts, and the State Auditor's Office a report of the number 
of FTEs associated with the Intern Program each fiscal year. 
 

 
12. 

 
III-32 

 
Limitation on Funds Appropriated to the Teacher Retirement System (TRS).  It is the intent of 
the Legislature that none of the funds appropriated by this Act or from Teacher Retirement System 
Trust Fund Account No. 960 may be used for the purpose of hiring an external communications 
consultant.  

 



Rider Revisions and Additions Request 
 

Teacher Retirement System (323)  3.B. Page 6 of 8  

 
13. 

 
III-32 

 
Limitation on General Revenue Fund Retirement Contributions to Public Community/Junior 
Colleges.   For each public community/junior college district, the combined annual General Revenue 
Fund contributions to the Teacher Retirement System shall not exceed 6.0 percent in fiscal year 2012 
and 6.4 percent in fiscal year 2013 of each district’s unrestricted General Revenue appropriation. 
 
Contingent on enactment of legislation by the Eighty-second Legislature, Regular Session, relating to 
state retirement contributions for Public Community/Junior Colleges, funds referenced above expended 
for the purpose of state retirement contributions shall be limited to the provisions of the legislation.  
 
Justification:  Applicable to current biennium. 

 

 
14. 

 
III-32 

 
  Performance Incentive Compensation Payments.  The Teacher Retirement System Board of Trustees  
  may make performance incentive compensation payments to the staff of the Investment Management Division  
  based on investment performance standards adopted by the Board prior to the beginning of the period for which  
  any additional compensation is paid.  Such amounts as may be necessary to make performance incentive payment  
  under the plan approved by the Board are hereby appropriated from the Teacher Retirement System Trust Account  
  Fund No. 960. 
 
  The Teacher Retirement System Board of Trustees shall notify the Legislative Budget Board and the Governor at  
  least 45 days prior to the execution of any performance incentive payment based on the Retirement Trust Fund’s 
  investment performance.  Funds shall be appropriated pursuant to this rider for performance incentive payments  
  only in a fiscal year following a year in which the Retirement Trust Fund experiences a positive return. 
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15.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
III-33 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 TRS Enterprise Application Modernization.  Upon approval of the Legislative Budget Board (LBB), the Teacher  
 Retirement System Board of Trustees may enter into contracts to modernize the System’s legacy computer systems and 
may fund the program from the Teacher Retirement System Trust Account Fund No. 960.  Such amounts as may be 
necessary to make payments for services under the approved program plan are appropriated above in Strategy A.1.3, 
Administrative Operations, from the Teacher Retirement System Trust Account Fund No. 960, estimated to be $25 
million for the biennium.  In addition to capital budget authority provided in this rider, the Teacher Retirement System’s 
capital budget rider is modified to include $25.0 million in capital budget authority in fiscal year 2012 to implement the 
project.  The TEAM program was approved by the Eighty-second Legislature, Regular Session.  Any unexpended 
balances at the end of August 31, 2013 are hereby re-appropriated for the biennium beginning September 1, 2013. 
 
 Prior to issuing an RFP for the Pension Administration System, the Teacher Retirement System (TRS) shall submit 
 a program plan and estimated project budgets to the LBB for review.  The LBB shall review and approve the plan or 
 provide recommended modifications to the plan to TRS.  If modifications to the plan are recommended, TRS shall 
 revise and resubmit the plan.  If the LBB takes no action pertaining to the plan within 45 days of submission or  
 resubmission by TRS, it shall be deemed approved. 
 
Justification:  Continuation of technology program already approved by LBB. 
 
 
 

 
16. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
III-33 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Texas Public School Retired Employees Group Insurance Program Study.  From administrative funds appropriated 
above, the Teacher Retirement System shall conduct a study of the current Texas Public School Retired Employees 
Group Insurance Program. The study shall include a comprehensive review of potential plan design and other changes 
that would improve the long-term sustainability of the health insurance program.  A report of the findings and 
recommendations shall be submitted by the Teacher Retirement System to the Legislative Budget Board and the 
Governor no later than September 1, 2012. 
 
Justification:  No longer required. 
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17. 

 
 
 
 
 
 
 
 
 
 
 

 
III-33 

 
 
 
 
 
 
 
 
 
 
 

 
Contingency Appropriation: Funding for the Teacher Retirement System for Public Education and Higher 
Education Retirement.  Contingent upon passage of legislation by the Eighty-second Legislature, Regular Session, 2011 
relating to the state contribution rate for public education and higher education retirement that would amend Government 
Code, Section 825.404 by temporarily suspending the requirement that the state contribution rate to the TRS Pension Trust 
Fund be no less than the contribution rate required by active members, the Teacher Retirement System is appropriated 
above in Strategy A.1.1, TRS-Public Education Retirement and A.1.2, TRS-Higher Education Retirement amounts that 
would provide for a state contribution rate of 6.0 percent in fiscal year 2012 and 6.4 percent in fiscal year 2013. 
 
Justification:  Applicable to current biennium. 
 
 
 
 
 

 
18. 

 
III-33 

 
Contingency Appropriation: Funding for the Texas Public School Retired Employees Group Insurance Program. 
Contingent upon passage of legislation by the Eighty-second Legislature, Regular Session, 2011 that would reduce the 
statutory contribution rate below 1.0 percent of the salary for each active employee for the state fiscal year ending August 
31, 2013, to the Texas Public School Retired Employees Group Insurance Trust Fund, aAll estimated General Revenue 
appropriations made above in A.1.1, TRS-Public Education Retirement, and A.1.2, TRS-Higher Education Retirement, 
and A.2.1, Retiree Health-Statutory Funds for fiscal year 20124 in excess of the state’s actual statutory obligations for 
retirement and retiree insurance contributions are hereby re-appropriated to Strategy A.2.1, Retiree Health-Statutory 
Funds, for deposit to the Texas Public School Retired Employees Group Insurance Trust Fund. 
 
 
 
 

 
19. 

 
III-33 

 
Legislative Intent Relating to Retiree Health Insurance Premiums.  It is the intent of the Legislature that the Teacher 
Retirement System Board of Trustees shall not increase retiree health insurance premiums for the 2012-13 biennium. 
 
Justification:  Applicable to current biennium. 
 
 
 
 

 



323

Excp 2014 Excp 2015

Teacher Retirement System

CODE DESCRIPTION

Agency code: Agency name:

8/16/2012DATE:

TIME:  7:46:58PM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Retiree Health State Contribution

Item Priority:  1

01-02-01 Healthcare for Public Ed Retirees Funded by Statute. Estimated.Includes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  0  123,560,086

TOTAL, OBJECT OF EXPENSE $0 $123,560,086

METHOD OF FINANCING:

 1 General Revenue Fund  0  123,560,086

$0 $123,560,086TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The baseline request for the state's contribution to TRS-Care is 1.0% for FY 2014 and 0.5% for FY 2015 with an exceptional item requesting the additonal 0.5% for FY 2015.

EXTERNAL/INTERNAL FACTORS:

4.A      Page 1 of 3



323

Excp 2014 Excp 2015

Teacher Retirement System

CODE DESCRIPTION

Agency code: Agency name:

8/16/2012DATE:

TIME:  7:46:58PM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Retiree Health Supplemental Funding

Item Priority:  2

01-02-01 Healthcare for Public Ed Retirees Funded by Statute. Estimated.Includes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  0  110,529,739

TOTAL, OBJECT OF EXPENSE $0 $110,529,739

METHOD OF FINANCING:

 1 General Revenue Fund  0  110,529,739

$0 $110,529,739TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

Supplemental funding is being requested in FY 2015 to ensure solvency for the biennium. This funding request assumes a 60% participation rate in Medicare Advantage and 

Medicare Part D plans.

EXTERNAL/INTERNAL FACTORS:

4.A      Page 2 of 3
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Excp 2014 Excp 2015

Teacher Retirement System

CODE DESCRIPTION

Agency code: Agency name:

8/16/2012DATE:

TIME:  7:46:58PM

Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: State Retirement Contributions

Item Priority:  3

01-01-01 Retirement Contributions for Public Education Employees. Estimated.Includes Funding for the Following Strategy or Strategies:

01-01-02 Retirement Contributions for Higher Education Employees. Estimated.

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  124,592,871  250,125,849

TOTAL, OBJECT OF EXPENSE $124,592,871 $250,125,849

METHOD OF FINANCING:

 1 General Revenue Fund  116,196,644  232,954,782

 770 Est Oth Educ & Gen Inco  8,194,494  16,767,240

 960 TRS Trust Account Fund  201,733  403,827

$124,592,871 $250,125,849TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

Baseline request for the state's contribution to the pension trust fund is 6.4% of payroll with exceptional items requesting state match increases to 6.9% in FY 2014 and 7.4% 

in FY 2015. These increases are being requested per the recommendation in the actuarial valuation report as of August 31, 2011, in an effort to achieve and maintain an 

actuarially sound funding status.

EXTERNAL/INTERNAL FACTORS:

4.A      Page 3 of 3



Automated Budget and Evaluation System of Texas (ABEST)

 7:46:58PMTIME:

8/16/2012DATE:

Agency name:Agency code: 323 Teacher Retirement System

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Retiree Health State Contribution

Allocation to Strategy: Healthcare for Public Ed Retirees Funded by Statute. Estimated.1-2-1

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  0  123,560,086

$123,560,086$0
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  0  123,560,086

$123,560,086$0
TOTAL, METHOD OF FINANCING

4.B.     Page 1 of 4



Automated Budget and Evaluation System of Texas (ABEST)

 7:46:58PMTIME:

8/16/2012DATE:

Agency name:Agency code: 323 Teacher Retirement System

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Retiree Health Supplemental Funding

Allocation to Strategy: Healthcare for Public Ed Retirees Funded by Statute. Estimated.1-2-1

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  0  110,529,739

$110,529,739$0
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  0  110,529,739

$110,529,739$0
TOTAL, METHOD OF FINANCING

4.B.     Page 2 of 4



Automated Budget and Evaluation System of Texas (ABEST)

 7:46:58PMTIME:

8/16/2012DATE:

Agency name:Agency code: 323 Teacher Retirement System

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: State Retirement Contributions

Allocation to Strategy: Retirement Contributions for Public Education Employees. Estimated.1-1-1

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  102,557,323  205,114,646

$205,114,646$102,557,323
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  102,557,323  205,114,646

$205,114,646$102,557,323
TOTAL, METHOD OF FINANCING

4.B.     Page 3 of 4



Automated Budget and Evaluation System of Texas (ABEST)

 7:46:58PMTIME:

8/16/2012DATE:

Agency name:Agency code: 323 Teacher Retirement System

Excp 2014 Excp 2015

83rd Regular Session, Agency Submission, Version 1 

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: State Retirement Contributions

Allocation to Strategy: Retirement Contributions for Higher Education Employees. Estimated.1-1-2

OBJECTS OF EXPENSE:

OTHER PERSONNEL COSTS 1002  22,035,548  45,011,203

$45,011,203$22,035,548
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

General Revenue Fund 1  13,639,321  27,840,136

Est Oth Educ & Gen Inco 770  8,194,494  16,767,240

TRS Trust Account Fund 960  201,733  403,827

$45,011,203$22,035,548
TOTAL, METHOD OF FINANCING

4.B.     Page 4 of 4



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Retirement Contributions for Public Education Employees. Estimated.

 1 Sound Retirement System

 1 To Administer the System as an Employee Benefit Trust

Agency Code: 323

Excp 2015Excp 2014

Agency name: Teacher Retirement System

Automated Budget and Evaluation System of Texas (ABEST)

 9 8

B.2A.206

DATE: 8/16/2012

TIME:  7:46:59PM

Statewide Goal/Benchmark:

Service Categories:

Service: Income: Age:

-

83rd Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1002 OTHER PERSONNEL COSTS  102,557,323  205,114,646 

Total, Objects of Expense $102,557,323 $205,114,646 

METHOD OF FINANCING:

 1 General Revenue Fund  102,557,323  205,114,646 

Total, Method of Finance $102,557,323 $205,114,646 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

State Retirement Contributions

4.C.     Page 1 of 3



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 2 Retirement Contributions for Higher Education Employees. Estimated.

 1 Sound Retirement System

 1 To Administer the System as an Employee Benefit Trust

Agency Code: 323

Excp 2015Excp 2014

Agency name: Teacher Retirement System

Automated Budget and Evaluation System of Texas (ABEST)

 9 8

B.2A.206

DATE: 8/16/2012

TIME:  7:46:59PM

Statewide Goal/Benchmark:

Service Categories:

Service: Income: Age:

-

83rd Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1002 OTHER PERSONNEL COSTS  22,035,548  45,011,203 

Total, Objects of Expense $22,035,548 $45,011,203 

METHOD OF FINANCING:

 1 General Revenue Fund  13,639,321  27,840,136 

 770 Est Oth Educ & Gen Inco  8,194,494  16,767,240 

 960 TRS Trust Account Fund  201,733  403,827 

Total, Method of Finance $22,035,548 $45,011,203 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

State Retirement Contributions

4.C.     Page 2 of 3



CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Healthcare for Public Ed Retirees Funded by Statute. Estimated.

 2 Health Care Program for Public Education Retirees Funded by Statute

 1 To Administer the System as an Employee Benefit Trust

Agency Code: 323

Excp 2015Excp 2014

Agency name: Teacher Retirement System

Automated Budget and Evaluation System of Texas (ABEST)

 0 1

B.2A.206

DATE: 8/16/2012

TIME:  7:46:59PM

Statewide Goal/Benchmark:

Service Categories:

Service: Income: Age:

-

83rd Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1002 OTHER PERSONNEL COSTS  0  234,089,825 

Total, Objects of Expense $0 $234,089,825 

METHOD OF FINANCING:

 1 General Revenue Fund  0  234,089,825 

Total, Method of Finance $0 $234,089,825 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Retiree Health State Contribution

Retiree Health Supplemental Funding

4.C.     Page 3 of 3



Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

 5003 Repair or Rehabilitation of Buildings and Facilities

1/1 Building Renovations FY 2012/FY 2013

OBJECTS OF EXPENSE

Capital

$150,000 $150,000 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $150,000  1 $150,000 $0 $0 

Subtotal OOE, Project $150,000 $150,000 $0 $0  1

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $150,000 $150,000 $0 $0 General

Capital Subtotal TOF, Project $150,000  1 $150,000 $0 $0 

Subtotal TOF, Project $150,000 $150,000 $0 $0  1

2/2 Building Renovations FY 2014/2015

OBJECTS OF EXPENSE

Capital

$0 $0 $175,000 $175,000 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $0  2 $0 $175,000 $175,000 

Subtotal OOE, Project $0 $0 $175,000 $175,000  2

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $0 $0 $175,000 $175,000 General

Capital Subtotal TOF, Project $0  2 $0 $175,000 $175,000 

5.A.     Page 1 of 12



Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

Subtotal TOF, Project $0 $0 $175,000 $175,000  2

24/24 Air Handler Replacement FY 2014/2015

OBJECTS OF EXPENSE

Capital

$0 $0 $1,352,990 $0 General 2001  PROFESSIONAL FEES AND SERVICES

$0 $0 $2,245,000 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $0  24 $0 $3,597,990 $0 

Subtotal OOE, Project $0 $0 $3,597,990 $0  24

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $0 $0 $3,597,990 $0 General

Capital Subtotal TOF, Project $0  24 $0 $3,597,990 $0 

Subtotal TOF, Project $0 $0 $3,597,990 $0  24

25/25 Pressurization of Stairwells FY 2014

OBJECTS OF EXPENSE

Capital

$0 $0 $60,000 $0 General 2001  PROFESSIONAL FEES AND SERVICES

$0 $0 $300,000 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $0  25 $0 $360,000 $0 

Subtotal OOE, Project $0 $0 $360,000 $0  25

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $0 $0 $360,000 $0 General
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

Capital Subtotal TOF, Project $0  25 $0 $360,000 $0 

Subtotal TOF, Project $0 $0 $360,000 $0  25

$175,000 $4,132,990 $150,000 $150,000  5003Total, Category

Informational Subtotal, Category

Capital Subtotal, Category

 5003

 5003 $150,000 
$175,000 

$4,132,990 $150,000 

 5005 Acquisition of Information Resource Technologies

3/3 PC Workstation Upgrades FY2012/FY2013

OBJECTS OF EXPENSE

Capital

$100,000 $100,000 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $100,000  3 $100,000 $0 $0 

Subtotal OOE, Project $100,000 $100,000 $0 $0  3

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $100,000 $100,000 $0 $0 General

Capital Subtotal TOF, Project $100,000  3 $100,000 $0 $0 

Subtotal TOF, Project $100,000 $100,000 $0 $0  3

4/4 Financial and Budget Systems Assessment 

FY2012/FY2013

OBJECTS OF EXPENSE

Capital

$100,000 $850,000 $0 $0 General 5000  CAPITAL EXPENDITURES
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

Capital Subtotal OOE, Project $100,000  4 $850,000 $0 $0 

Subtotal OOE, Project $100,000 $850,000 $0 $0  4

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $100,000 $850,000 $0 $0 General

Capital Subtotal TOF, Project $100,000  4 $850,000 $0 $0 

Subtotal TOF, Project $100,000 $850,000 $0 $0  4

5/5 Business Case Dev.-Legacy Modification 

FY2012/FY2013

OBJECTS OF EXPENSE

Capital

$750,000 $8,750,000 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $750,000  5 $8,750,000 $0 $0 

Subtotal OOE, Project $750,000 $8,750,000 $0 $0  5

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $750,000 $8,750,000 $0 $0 General

Capital Subtotal TOF, Project $750,000  5 $8,750,000 $0 $0 

Subtotal TOF, Project $750,000 $8,750,000 $0 $0  5

6/6 eForms & Self Service Applications 

FY2012/FY2013

OBJECTS OF EXPENSE
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

Capital

$250,000 $250,000 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $250,000  6 $250,000 $0 $0 

Subtotal OOE, Project $250,000 $250,000 $0 $0  6

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $250,000 $250,000 $0 $0 General

Capital Subtotal TOF, Project $250,000  6 $250,000 $0 $0 

Subtotal TOF, Project $250,000 $250,000 $0 $0  6

8/8 Data Cleansing Project FY2012

OBJECTS OF EXPENSE

Capital

$350,000 $1,000,000 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $350,000  8 $1,000,000 $0 $0 

Subtotal OOE, Project $350,000 $1,000,000 $0 $0  8

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $350,000 $1,000,000 $0 $0 General

Capital Subtotal TOF, Project $350,000  8 $1,000,000 $0 $0 

Subtotal TOF, Project $350,000 $1,000,000 $0 $0  8

9/9 Mainframe and Peripheral Upgrades 

FY2012/FY2013
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

OBJECTS OF EXPENSE

Capital

$81,250 $81,250 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $81,250  9 $81,250 $0 $0 

Subtotal OOE, Project $81,250 $81,250 $0 $0  9

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $81,250 $81,250 $0 $0 General

Capital Subtotal TOF, Project $81,250  9 $81,250 $0 $0 

Subtotal TOF, Project $81,250 $81,250 $0 $0  9

11/11 Telecommunications Upgrade 

FY2012/FY2013

OBJECTS OF EXPENSE

Capital

$155,000 $155,000 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $155,000  11 $155,000 $0 $0 

Subtotal OOE, Project $155,000 $155,000 $0 $0  11

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $155,000 $155,000 $0 $0 General

Capital Subtotal TOF, Project $155,000  11 $155,000 $0 $0 

Subtotal TOF, Project $155,000 $155,000 $0 $0  11
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

12/12 Imaging System Upgrade FY2012/FY2013

OBJECTS OF EXPENSE

Capital

$163,750 $163,750 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $163,750  12 $163,750 $0 $0 

Subtotal OOE, Project $163,750 $163,750 $0 $0  12

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $163,750 $163,750 $0 $0 General

Capital Subtotal TOF, Project $163,750  12 $163,750 $0 $0 

Subtotal TOF, Project $163,750 $163,750 $0 $0  12

13/13 Investment System Renovation 

FY2012/FY2013 - 

(TRS Enterprise Application Modernization (TEAM) 

Program FY2012-2013)

OBJECTS OF EXPENSE

Capital

$3,037,760 $10,162,240 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $3,037,760  13 $10,162,240 $0 $0 

Subtotal OOE, Project $3,037,760 $10,162,240 $0 $0  13

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $3,037,760 $10,162,240 $0 $0 General
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

Capital Subtotal TOF, Project $3,037,760  13 $10,162,240 $0 $0 

Subtotal TOF, Project $3,037,760 $10,162,240 $0 $0  13

18/18 TRS Enterprise Application Modernization 

(TEAM) Program FY2014/2015

OBJECTS OF EXPENSE

Capital

$0 $0 $25,000,000 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $0  18 $0 $25,000,000 $0 

Subtotal OOE, Project $0 $0 $25,000,000 $0  18

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $0 $0 $25,000,000 $0 General

Capital Subtotal TOF, Project $0  18 $0 $25,000,000 $0 

Subtotal TOF, Project $0 $0 $25,000,000 $0  18

19/19 Mainframe and Peripheral Upgrades 

FY2014/FY2015

OBJECTS OF EXPENSE

Capital

$0 $0 $420,000 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $0  19 $0 $420,000 $0 

Subtotal OOE, Project $0 $0 $420,000 $0  19

TYPE OF FINANCING
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

Capital

CA  960 TRS Trust Account Fund $0 $0 $420,000 $0 General

Capital Subtotal TOF, Project $0  19 $0 $420,000 $0 

Subtotal TOF, Project $0 $0 $420,000 $0  19

20/20 Telecommunications Upgrade 

FY2014/FY2015

OBJECTS OF EXPENSE

Capital

$0 $0 $380,000 $410,000 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $0  20 $0 $380,000 $410,000 

Subtotal OOE, Project $0 $0 $380,000 $410,000  20

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $0 $0 $380,000 $410,000 General

Capital Subtotal TOF, Project $0  20 $0 $380,000 $410,000 

Subtotal TOF, Project $0 $0 $380,000 $410,000  20

21/21 Investment Systems Modernization 

FY2014/FY2015

OBJECTS OF EXPENSE

Capital

$0 $0 $370,000 $0 General 5000  CAPITAL EXPENDITURES
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

Capital Subtotal OOE, Project $0  21 $0 $370,000 $0 

Subtotal OOE, Project $0 $0 $370,000 $0  21

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $0 $0 $370,000 $0 General

Capital Subtotal TOF, Project $0  21 $0 $370,000 $0 

Subtotal TOF, Project $0 $0 $370,000 $0  21

22/22 Pension Legislation FY2015

OBJECTS OF EXPENSE

Capital

$0 $0 $0 $200,000 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $0  22 $0 $0 $200,000 

Subtotal OOE, Project $0 $0 $0 $200,000  22

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $0 $0 $0 $200,000 General

Capital Subtotal TOF, Project $0  22 $0 $0 $200,000 

Subtotal TOF, Project $0 $0 $0 $200,000  22

23/23 PC Workstation Refresh FY2014/FY2015

OBJECTS OF EXPENSE

Capital
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

$0 $0 $350,000 $350,000 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $0  23 $0 $350,000 $350,000 

Subtotal OOE, Project $0 $0 $350,000 $350,000  23

TYPE OF FINANCING

Capital

CA  960 TRS Trust Account Fund $0 $0 $350,000 $350,000 General

Capital Subtotal TOF, Project $0  23 $0 $350,000 $350,000 

Subtotal TOF, Project $0 $0 $350,000 $350,000  23

$960,000 $26,520,000 $21,512,240 $4,987,760  5005Total, Category

Informational Subtotal, Category

Capital Subtotal, Category

 5005

 5005 $4,987,760 
$960,000 

$26,520,000 $21,512,240 

$21,662,240 
$30,652,990 $1,135,000 

 AGENCY TOTAL $5,137,760 

 AGENCY TOTAL -INFORMATIONAL

 AGENCY TOTAL -CAPITAL $5,137,760 $1,135,000 $30,652,990 $21,662,240 

METHOD OF FINANCING: 

Capital

$5,137,760 $21,662,240 $30,652,990 $1,135,000  960 TRS Trust Account FundGeneral

$5,137,760 $21,662,240 $30,652,990 $1,135,000 Total, Method of Financing-Capital

$5,137,760 $1,135,000 $30,652,990 $21,662,240 Total, Method of Financing 
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  Teacher Retirement System323

DATE:

TIME : 

8/16/2012

 7:46:59PM

Est 2012 Bud 2013 BL 2014 BL 2015

5.A. Capital Budget Project Schedule

TYPE OF FINANCING: 

Capital

$5,137,760 $21,662,240 $30,652,990 $1,135,000 CURRENT APPROPRIATIONSCAGeneral

$5,137,760 $21,662,240 $30,652,990 $1,135,000 Total, Type of Financing-Capital

Total,Type of Financing $5,137,760 $21,662,240 $30,652,990 $1,135,000 
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5003
 2

Category Name:
Project Name:

Teacher Retirement System

REPAIR OR REHABILITATION
Building Renovations 2014/2015

TRS owns, operates, and maintains its headquarters facilities. This project provides contingency funds for renovations to the 

facilities, including reallocation of current space used by employees for any unforeseen circumstances.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date N/A

 200,000  200,000

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 20 years

Estimated/Actual Project Cost $350,000

Length of Financing/ Lease Period N/A

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS Membership

Frequency of Use and External Factors Affecting Use:

TRS facilities are used daily by staff, members, and visitors in support of the mission and objectives of TRS.
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 3

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
PC Workstation Upgrades 2012/2013

 intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 4

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Fin/Budget Sys Assessment 2012/2013

intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost 0

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 5

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Bus. Case Dev.-Legacy Mod 2012/2013

intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost 0

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 6

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
eForms & Self Service Apps 2012/13

intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost 0

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 8

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Data Cleansing Project 2012

intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 9

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Mainframe/Peripheral Upgrad 2012/13

intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 11

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Telecommunications Upgrade 2012/13

intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 12

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Imaging System Upgrade 2012/2013

intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 13

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Investment Sys Renovation 2012/2013

intentionally left blank

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life

Estimated/Actual Project Cost $0

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: 

Beneficiaries: 

Frequency of Use and External Factors Affecting Use:

5.B.     Page 10 of 20



Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 18

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
TEAM Program FY2014/2015

The TRS Enterprise Application Modernization (TEAM) Program is a cohesive collection of components designed to meet the 

business and technology objectives of TRS over the next 10-20 years. The TEAM Program focuses on addressing the changing 

expectations of a growing membership, providing for the collection and maintenance of accurate and reliable data, expanding 

the number of automated processes, and incorporating modern technologies. The TEAM Program will re-engineer business 

processes, revise policies, and provide new ways of working together. The TEAM Program will also deliver tools and 

techniques that will position TRS to have flexibility in updating our systems in response to growing member demands and 

future technological and regulatory changes.  

This initiative supports the agency’s objective to implement modern pension and benefit information systems that allow TRS 

staff to serve our members and deliver accurate benefits effectively and timely by improving external communications and 

service delivery, streamlining internal work processes for greater efficiency, modernizing the technical environment to ensure 

proper support and needed tools, and staffing technical positions to ensure the proper skill sets are in place for the future.  It 

also supports replacing the legacy financial and human resources information systems and manual processes with a commercial 

off-the-shelf package. The associated projects under the TEAM Program umbrella are Data Management Project, Financial 

System Replacement Upgrade, Independent Program Assessment and Pension Administration Line of Business (LOB) 

Solution.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date August 31, 2015

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 10-20 years

Estimated/Actual Project Cost $25,000,000

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS membership
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Frequency of Use and External Factors Affecting Use:

These systems are used daily.  The external factors affecting the use of this system are membership growth; public and charter school growth; and benefits legislation; and 

changes in the investment portfolio.
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 19

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Mainframe Upgrades 2014/2015

This project supports upgrading and expanding the TRS enterprise server peripherals to reduce capacity constraints and issues 

with compatibility and obsolescence.  This enterprise server and associated peripheral upgrades support the agency's strategic 

plan of timely delivery of benefit services to our membership.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date August 31, 2015

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 5 years

Estimated/Actual Project Cost $420,000

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS membership

Frequency of Use and External Factors Affecting Use:

These hardware components will be used daily.  The external factors affecting the use of this system are membership growth and public and charter school growth.
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 20

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Telecomm Upgrade 2014/2015

The Telecommunications Upgrade-FY2014-2015 is composed of the following two parts: 

Part A - Telecommunications Infrastructure Upgrade - supports the upgrade, development, and maintenance of the TRS 

Telecommunications Infrastructure including the PBX/CBX, Integrated Voice Response (IVR) systems, virtual queuing, quality 

monitoring, advanced skills-based routing and unified messaging systems.  This project supports the development and 

implementation of voice-over-IP such as soft phone technology and new telephone devices to support Investments and member 

benefits functions.  It also expands the use of mobile devices throughout the enterprise.  This project supports the agency's 

strategic plan to deliver timely benefit services to our membership and to perform its investment responsibilities.  

Part B – Network Infrastructure Upgrade - supports the development and maintenance of the TRS client/server environment 

which includes upgrading existing servers for investment and benefit applications; expanding and improving enterprise 

messaging; enhancing information security; building  redundant systems eliminating single points of failure; expand network 

storage to meet business demand;  upgrading network routing and switches for improved functionality, performance and 

stability; improve reliability and management of the client server environment.  This is a project that supports the agency's 

strategic plan in the timely delivery of benefit services to our membership and in its investment responsibilities.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date August 31, 2015

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 3-5 years

Estimated/Actual Project Cost $790,000

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS membership
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Frequency of Use and External Factors Affecting Use:

These systems are used daily.  The external factors affecting the use of this system are membership growth; public and charter school growth; and benefits legislation; and 

changes in the investment portfolio.
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 21

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Investment Sys Moderniz 2014/2015

The TRS Investment Division manages investments in-house and requires a system to manage and provide timely reliable 

financial and historical investment information as well as provide daily data and information to investment managers and 

external analytical systems used by the investement managers.  The objective of this project is to define, develop and 

implement a Business Intelligence (BI) strategy and program, and to migrate existing investment accounting data currently 

based on a transactional database to a new system capable of meeting its current and future needs.  The BI system or strategy 

developed will facilitate the reengineering of the process for data to be extracted, transformed and loaded into a central location 

outside of its accounting database.  The proposed changes to the system include the implementation of a new BI infrastructure 

and the possible replacement of the current accounting system.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date August 31, 2015

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 3-5 years

Estimated/Actual Project Cost $370,000

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS membership

Frequency of Use and External Factors Affecting Use:

Used daily.  The external factors affecting the use of this system are changes in the investment portfolio and external partners.
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 22

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
Pension Legislation 2015

This project is strategic and has not been specifically defined.  TRS must be prepared to implement any legislative changes that 

affect the benefits available to our members.  This project anticipates those changes and supports the agency's mission and 

strategic plan to provide timely delivery of retirement and related benefits to TRS membership and beneficiaries.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date August 31, 2015

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life N/A

Estimated/Actual Project Cost $200,000

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS membership

Frequency of Use and External Factors Affecting Use:

Used daily.  The external factor affecting this project is the legislative changes.
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5005
 23

Category Name:
Project Name:

Teacher Retirement System

ACQUISITN INFO RES TECH.
PC Workstation Refresh 2014/2015

This project is an ongoing project focused on upgrading outdated hardware technology.  TRS has a Desktop Technology 

Refresh policy that sets standards for replacing PC and laptop computer systems every two to four years depending on it’s 

placement and use requirements.  As these workstations and laptops are replaced, the older hardware is surplused or redeployed 

into less resource intensive areas throughout the agency.  This effort supports increased functionality, performance and 

reliability of the desktop computing environment.  Technology upgrades support the agency's strategic plan in its investment 

responsibilities and in the timely delivery of benefit services to our membership.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost PCs/Laptops - 250 @ $1,500 per year

Estimated Completion Date August 31, 2015

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 3-4 years

Estimated/Actual Project Cost $700,000

Length of Financing/ Lease Period

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS membership

Frequency of Use and External Factors Affecting Use:

These hardware components will be used daily.  The external factors affecting the use of this system are membership growth; public and charter school growth;  and changes 

in the investment portfolio.
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5003
 24

Category Name:
Project Name:

Teacher Retirement System

REPAIR OR REHABILITATION
Air Handler Replacement  2014/2015

This project will replace components of the Heating, Ventilating, and Air Conditioning (HVAC) system that have exceeded 

expected useful life with new components that are more efficient.  The components being replaced include air handlers and 

related components.  This project will help improve the environment while conserving energy and reducing equipment 

operating costs.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost 16/$224,874

Estimated Completion Date August 31, 2015

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 20 Years

Estimated/Actual Project Cost $3,597,990

Length of Financing/ Lease Period N/A

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS Membership

Frequency of Use and External Factors Affecting Use:

The heating, ventilating and air conditioning (HVAC) systems are used daily to maintain a healthy working environment.  Weather is the primary external factor affecting the 

use of the HVAC systems.  Extended periods of extreme weather conditions place higher than normal demand on HVAC systems and can shorten the life expectancy of the 

equipment.
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Automated Budget and Evaluation System of Texas (ABEST)

 7:46:59PMTIME:

8/16/2012DATE:

83rd Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

323

 5003
 25

Category Name:
Project Name:

Teacher Retirement System

REPAIR OR REHABILITATION
Pressurization of Stairwells 2014

Install pressurization fans and controls for west building stairwells. Negative pressure in stairwells would cause smoke to enter 

the stairwells during a fire.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost N/A

Estimated Completion Date August 31, 2015

 0  0

Additional Capital Expenditure Amounts Required 2016 2017

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life 20 Years

Estimated/Actual Project Cost $300,000

Length of Financing/ Lease Period N/A

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 0  0  0  0

Total over 

project life

 0

2014 2015 2016 2017

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

Explanation: 

Project Location: Austin, TX

Beneficiaries: TRS Membership

Frequency of Use and External Factors Affecting Use:

The stairwells are used daily by TRS staff and visitors.  The stairwells are the primary evacuation route in the event of a fire or other emergency requiring evacuation.
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Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 323 Agency name: Teacher Retirement System

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

DATE:

TIME:

8/16/2012
 7:47:00PM83rd Regular Session, Agency Submission, Version 1 

5.C. Capital Budget Allocation to Strategies (Baseline)

 5003 Repair or Rehabilitation of Buildings and Facilities

Building Renovations 2012/20131/1

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  150,000 $0 $0 150,000

$150,000 $150,000 $0 $0TOTAL, PROJECT

Building Renovations 2014/20152/2

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  0   175,000   175,000 0

$0 $0 $175,000 $175,000TOTAL, PROJECT

Air Handler Replacement  2014/201524/24

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  0   3,597,990   0 0

$0 $0 $3,597,990 $0TOTAL, PROJECT

Pressurization of Stairwells 201425/25

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  0   360,000   0 0

$0 $0 $360,000 $0TOTAL, PROJECT

 5005 Acquisition of Information Resource Technologies

PC Workstation Upgrades 2012/20133/3

5.C.     Page 1 of 5



Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 323 Agency name: Teacher Retirement System

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

DATE:

TIME:

8/16/2012
 7:47:00PM83rd Regular Session, Agency Submission, Version 1 

5.C. Capital Budget Allocation to Strategies (Baseline)

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  100,000 $0 $0 100,000

$100,000 $100,000 $0 $0TOTAL, PROJECT

Fin/Budget Sys Assessment 2012/20134/4

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  850,000   0   0 100,000

$100,000 $850,000 $0 $0TOTAL, PROJECT

Bus. Case Dev.-Legacy Mod 2012/20135/5

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  8,750,000   0   0 750,000

$750,000 $8,750,000 $0 $0TOTAL, PROJECT

eForms & Self Service Apps 2012/136/6

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  250,000   0   0 250,000

$250,000 $250,000 $0 $0TOTAL, PROJECT

Data Cleansing Project 20128/8

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  1,000,000   0   0 350,000

$350,000 $1,000,000 $0 $0TOTAL, PROJECT

5.C.     Page 2 of 5



Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 323 Agency name: Teacher Retirement System

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

DATE:

TIME:

8/16/2012
 7:47:00PM83rd Regular Session, Agency Submission, Version 1 

5.C. Capital Budget Allocation to Strategies (Baseline)

Mainframe/Peripheral Upgrad 2012/139/9

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  81,250 $0 $0 81,250

$81,250 $81,250 $0 $0TOTAL, PROJECT

Telecommunications Upgrade 2012/1311/11

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  155,000   0   0 155,000

$155,000 $155,000 $0 $0TOTAL, PROJECT

Imaging System Upgrade 2012/201312/12

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  163,750   0   0 163,750

$163,750 $163,750 $0 $0TOTAL, PROJECT

Investment Sys Renovation 2012/201313/13

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  10,162,240   0   0 3,037,760

$3,037,760 $10,162,240 $0 $0TOTAL, PROJECT

TEAM Program FY2014/201518/18

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  0   25,000,000   0 0
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Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 323 Agency name: Teacher Retirement System

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

DATE:

TIME:

8/16/2012
 7:47:00PM83rd Regular Session, Agency Submission, Version 1 

5.C. Capital Budget Allocation to Strategies (Baseline)

$0 $0 $25,000,000 $0TOTAL, PROJECT

Mainframe Upgrades 2014/201519/19

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  0 $420,000 $0 0

$0 $0 $420,000 $0TOTAL, PROJECT

Telecomm Upgrade 2014/201520/20

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  0   380,000   410,000 0

$0 $0 $380,000 $410,000TOTAL, PROJECT

Investment Sys Moderniz 2014/201521/21

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  0   370,000   0 0

$0 $0 $370,000 $0TOTAL, PROJECT

Pension Legislation 201522/22

GENERAL BUDGET

1-1-3Capital ADMINISTRATIVE OPERATIONS  0   0   200,000 0

$0 $0 $0 $200,000TOTAL, PROJECT

PC Workstation Refresh 2014/201523/23

GENERAL BUDGET
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Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 323 Agency name: Teacher Retirement System

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

DATE:

TIME:

8/16/2012
 7:47:00PM83rd Regular Session, Agency Submission, Version 1 

5.C. Capital Budget Allocation to Strategies (Baseline)

1-1-3Capital ADMINISTRATIVE OPERATIONS  0 $350,000 $350,000 0

$0 $0 $350,000 $350,000TOTAL, PROJECT

$5,137,760 $21,662,240 $30,652,990 $1,135,000TOTAL, ALL PROJECTS

TOTAL CAPITAL, ALL PROJECTS

TOTAL INFORMATIONAL, ALL PROJECTS

$5,137,760 $30,652,990 $1,135,000$21,662,240
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Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

 5003 Repair or Rehabilitation of Buildings and Facilities

1 Building Renovations 2012/2013

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 150,000  0  0  150,000  5000 CAPITAL EXPENDITURES

$150,000 $150,000   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 150,000  150,000  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $150,000 $150,000   0   0 

$150,000 $150,000   0   0 TOTAL, MOFs

 Page 1 of 20



Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

2 Building Renovations 2014/2015

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  175,000  175,000  0  5000 CAPITAL EXPENDITURES

$0 $0   175,000   175,000 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  175,000  175,000  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   175,000   175,000 

$0 $0   175,000   175,000 TOTAL, MOFs

 Page 2 of 20



Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

24 Air Handler Replacement  2014/2015

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  1,352,990  0  0  2001 PROFESSIONAL FEES AND SERVICES

 0  2,245,000  0  0  5000 CAPITAL EXPENDITURES

$0 $0   3,597,990   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  3,597,990  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   3,597,990   0 

$0 $0   3,597,990   0 TOTAL, MOFs

 Page 3 of 20



Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

25 Pressurization of Stairwells 2014

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  60,000  0  0  2001 PROFESSIONAL FEES AND SERVICES

 0  300,000  0  0  5000 CAPITAL EXPENDITURES

$0 $0   360,000   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  360,000  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   360,000   0 

$0 $0   360,000   0 TOTAL, MOFs

 5005 Acquisition of Information Resource Technologies
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83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

3 PC Workstation Upgrades 2012/2013

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 100,000  0  0  100,000  5000 CAPITAL EXPENDITURES

$100,000 $100,000   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 100,000  100,000  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $100,000 $100,000   0   0 

$100,000 $100,000   0   0 TOTAL, MOFs
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Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

4 Fin/Budget Sys Assessment 2012/2013

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 850,000  0  0  100,000  5000 CAPITAL EXPENDITURES

$100,000 $850,000   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 100,000  850,000  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $100,000 $850,000   0   0 

$100,000 $850,000   0   0 TOTAL, MOFs
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83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

5 Bus. Case Dev.-Legacy Mod 2012/2013

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 8,750,000  0  0  750,000  5000 CAPITAL EXPENDITURES

$750,000 $8,750,000   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 750,000  8,750,000  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $750,000 $8,750,000   0   0 

$750,000 $8,750,000   0   0 TOTAL, MOFs
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Category Code/Name
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Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

6 eForms & Self Service Apps 2012/13

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 250,000  0  0  250,000  5000 CAPITAL EXPENDITURES

$250,000 $250,000   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 250,000  250,000  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $250,000 $250,000   0   0 

$250,000 $250,000   0   0 TOTAL, MOFs
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Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

8 Data Cleansing Project 2012

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 1,000,000  0  0  350,000  5000 CAPITAL EXPENDITURES

$350,000 $1,000,000   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 350,000  1,000,000  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $350,000 $1,000,000   0   0 

$350,000 $1,000,000   0   0 TOTAL, MOFs
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Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

9 Mainframe/Peripheral Upgrad 2012/13

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 81,250  0  0  81,250  5000 CAPITAL EXPENDITURES

$81,250 $81,250   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 81,250  81,250  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $81,250 $81,250   0   0 

$81,250 $81,250   0   0 TOTAL, MOFs
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Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

11 Telecommunications Upgrade 2012/13

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 155,000  0  0  155,000  5000 CAPITAL EXPENDITURES

$155,000 $155,000   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 155,000  155,000  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $155,000 $155,000   0   0 

$155,000 $155,000   0   0 TOTAL, MOFs
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Category Code/Name
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Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

12 Imaging System Upgrade 2012/2013

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 163,750  0  0  163,750  5000 CAPITAL EXPENDITURES

$163,750 $163,750   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 163,750  163,750  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $163,750 $163,750   0   0 

$163,750 $163,750   0   0 TOTAL, MOFs
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Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

13 Investment Sys Renovation 2012/2013

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 10,162,240  0  0  3,037,760  5000 CAPITAL EXPENDITURES

$3,037,760 $10,162,240   0   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 3,037,760  10,162,240  0  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $3,037,760 $10,162,240   0   0 

$3,037,760 $10,162,240   0   0 TOTAL, MOFs
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323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

18 TEAM Program FY2014/2015

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  25,000,000  0  0  5000 CAPITAL EXPENDITURES

$0 $0   25,000,000   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  25,000,000  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   25,000,000   0 

$0 $0   25,000,000   0 TOTAL, MOFs
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Goal/Obj/Str Strategy Name Est 2012 Bud 2013 BL 2014 BL 2015

83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

19 Mainframe Upgrades 2014/2015

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  420,000  0  0  5000 CAPITAL EXPENDITURES

$0 $0   420,000   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  420,000  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   420,000   0 

$0 $0   420,000   0 TOTAL, MOFs
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83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

20 Telecomm Upgrade 2014/2015

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  380,000  410,000  0  5000 CAPITAL EXPENDITURES

$0 $0   380,000   410,000 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  380,000  410,000  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   380,000   410,000 

$0 $0   380,000   410,000 TOTAL, MOFs

 Page 16 of 20
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323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

21 Investment Sys Moderniz 2014/2015

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  370,000  0  0  5000 CAPITAL EXPENDITURES

$0 $0   370,000   0 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  370,000  0  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   370,000   0 

$0 $0   370,000   0 TOTAL, MOFs
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8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

22 Pension Legislation 2015

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  200,000  0  5000 CAPITAL EXPENDITURES

$0 $0   0   200,000 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  0  200,000  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   0   200,000 

$0 $0   0   200,000 TOTAL, MOFs
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83rd Regular Session, Agency Submission, Version 1 

323  Teacher Retirement System

8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

23 PC Workstation Refresh 2014/2015

OOE

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  350,000  350,000  0  5000 CAPITAL EXPENDITURES

$0 $0   350,000   350,000 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-3 ADMINISTRATIVE OPERATIONS

General Budget

 0  0  350,000  350,000  960 TRS Trust Account Fund
TOTAL, OTHER FUNDS $0 $0   350,000   350,000 

$0 $0   350,000   350,000 TOTAL, MOFs
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8/16/2012  7:47:01PM5.E. Capital Budget Project-OOE and MOF Detail by Strategy

CAPITAL

General Budget

OTHER FUNDS $5,137,760 $21,662,240   30,652,990   1,135,000 

 5,137,760  21,662,240  30,652,990  1,135,000 TOTAL, GENERAL BUDGET

TOTAL, ALL PROJECTS $5,137,760 $21,662,240   30,652,990   1,135,000 
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Date:

Time:  7:47:00PM

8/16/2012

83rd Regular Session, Agency Submission, Version 1

Teacher Retirement SystemAgency: 323Agency Code:

6.A. Historically Underutilized Business Supporting Schedule

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

Statewide

HUB Goals

Procurement

Category

Total 

Expenditures 

FY 2011

HUB Expenditures FY 2011

Total 

Expenditures 

FY 2010

HUB Expenditures FY 2010

A.  Fiscal Year 2010 - 2011 HUB Expenditure Information

% Goal % Actual Actual $ Actual $% Actual% Goal DiffDiff

$0$0$0$0Heavy Construction11.9%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$0$0$0$0Building Construction26.1%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$508,256$112,862$507,375$213,181Special Trade Construction57.2%  42.0%  22.2% 25.0 %  25.0 % -2.8% 17.0%

$1,735,338$150,000$2,566,863$1,839Professional Services20.0%  0.1%  8.6% 5.0 %  5.0 %  3.6%-4.9%

$8,196,601$874,284$10,938,527$845,707Other Services33.0%  7.7%  10.7% 20.0 %  20.0 % -9.3%-12.3%

$2,450,096$1,223,580$1,610,130$1,037,119Commodities12.6%  64.4%  49.9% 50.0 %  50.0 % -0.1% 14.4%

Total Expenditures $2,097,846 $15,622,895 $2,360,726 $12,890,291

Attainment:

The agency attained or exceeded two of four, or 50% of the applicable statewide HUB procurement goals for FY 2010.  The agency attained or exceeded one of four, 

or 25%, of the applicable statewide HUB goals in FY 2011.

B.  Assessment of Fiscal Year 2010 - 2011 Efforts to Meet HUB Procurement Goals

 13.4%  18.3%

The "Heavy Construction" and "Building Construction" categories are not applicable to agency operations in either FY 2010 or FY 2011.

Applicability:

TRS maintains a small number of high dollar contracts for specialized services required by TRS to fulfill its business functions in regards to investments and health 

care services.  Under Professional Services, major non-HUB purchases include actuary and health care consultant.  Under Other Services, investment consulting and 

outside counsel services account for the majority of funds expended.  HUBs are contacted regarding these opportunities.  However, at TRS’ level of need, responses 

from any HUBs are rarely received.  Additionally under Other Services, TRS procures Director/Officer/Fiduciary insurance from a non-HUB through a contract 

maintained by the State Office of Risk Management.

Factors Affecting Attainment:

TRS is committed to achieving the state HUB goals and continues to make a good faith effort in all areas.  Annual status reports of the HUB Program are made to the 

TRS Board of Trustees and HUB goals are included in the Strategic Plan for 2013-2017.  TRS has established the Emerging Mangers Program to facilitate 

investments with qualified emerging managers (including minority-, woman- and disabled veteran-owned organizations).  TRS provides $1.5 to $1.6 million annually 

in subcontracting opportunities to HUBs through expenditures not eligible for HUB reporting.  TRS continues to host an annual HUB forum and attends economic 

forums locally and across the state.  The TRS HUB Coordinator assists HUB vendors with certification and in being a resource for HUBs trying to identify and earn 

"Good-Faith" Efforts:

6.A.     Page 1 of 2
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Teacher Retirement SystemAgency: 323Agency Code:

6.A. Historically Underutilized Business Supporting Schedule

business opportunities with TRS as well as other state agencies.  In FY 2011, excluding TRS’ relatively few high dollar contracts that were required to be posted to the 

Electronic State Business Daily (ESBD), 32.4% percent of all non-ESBD purchase orders were issued to HUBs accounting for 26.2% of dollars spent.

6.A.     Page 2 of 2
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6.F.a. Advisory Committee Supporting Schedule ~ Part A

Statutory Authorization:

Number of Members:

Date Created:

Date to Be Abolished:

Committee Status: Ongoing

Texas Government Code, § 825.204

07/01/1937

09/01/2019

3

TRS MEDICAL BOARD

Strategy (Strategies): 1-1-3 ADMINISTRATIVE OPERATIONS

Advisory Committee Costs
Expended 

Exp 2011

Estimated 

Est 2012

Budgeted 

Bud 2013

Requested 

BL 2014

Requested 

BL 2015

Committee Members Direct Expenses

Contracted Fee for Services $99,900 $99,900 $109,890 $109,890 $109,890

Other Expenditures in Support of Committee Activities

Personnel (2.0 FTEs)   87,767   81,155   85,213   89,474   93,947

Medical Examinations   1,000   2,000   2,000   2,000   2,000

$188,667Total, Committee Expenditures $183,055 $197,103 $201,364 $205,837

Method of Financing

TRS Trust Account Fund $183,055$188,667 $201,364 $205,837$197,103

Total, Method of Financing $188,667 $183,055 $197,103 $201,364 $205,837

Meetings Per Fiscal Year  6  6  6  6 6

6.F.a    Page 1 of 2
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Agency: Agency Code: 323 Teacher Retirement System

83rd Regular Session, Agency Submission, Version 1

6.F.a. Advisory Committee Supporting Schedule ~ Part A

Section 824.301 of the Texas Government Code contains a provision for disability retirement benefits.  Members who apply for disability retirement must file with 

the Board  of Trustees the results of a medical examination of the member. Based on medical information submitted by the member, the Medical Board rules on the 

application for disability retirement.  The Medical Board, authorized under section 825.204 of the Texas Government Code and comprised of three physicians, 

receives information throughout the year on applications for disability retirement and may request additional medical information on specific cases.  The Medical 

Board meets with staff on a bi-monthly basis to review disability retirement applications.  TRS Law requires that members of the Medical Board be physicians 

licensed to practice medicine in this state and be of good standing in the medical profession.  Their expertise is invaluable to the integrity of the disability 

retirement process.  Abolishing the Medical Board would result in the staff and/or Board of Trustees having to rule on disability applications without benefit of the 

medical expertise provided by this board.  This very likely would result in increased appeals of decisions made by laypersons with ultimate increased costs and risk 

to the system.

Description and Justification for Continuation/Consequences of Abolishing

6.F.a    Page 2 of 2



6.H. Estimated Total of All Agency Funds Outside of the GAA Bill Pattern

Teacher Retirement System of Texas (323)

6.H. Page  1  of 2

Pension Trust Fund -960
Estimated Beginning Balance in FY 2012 107,420,786,893$       
Estimated Revenues FY 2012 13,014,235,277
Estimated Revenues FY 2013 13,374,472,943

FY 2012-13 Total 133,809,495,113$       

Estimated Beginning Balance in FY 2014 117,596,213,244$       
Estimated Revenues FY 2014 13,974,704,983
Estimated Revenues FY 2015 14,601,193,459

FY 2014-15 Total 146,172,111,686$       

Constitutional or Statutory Creation and Use of Fund:

Method of Calculations and Revenue Assumptions:

Retired Health Benefits - 989
Estimated Beginning Balance in FY 2012 890,870,306$              
Estimated Revenues FY 2012 1,134,567,055
Estimated Revenues FY 2013 960,391,502

FY 2012-13 Total 2,985,828,863$           

Estimated Beginning Balance in FY 2014 533,191,908$              
Estimated Revenues FY 2014 1,137,299,284
Estimated Revenues FY 2015 1,155,136,662

FY 2014-15 Total 2,825,627,854$           

Constitutional or Statutory Creation and Use of Fund:

Method of Calculations and Revenue Assumptions:

Consitutional Provision is Article XVI, Section 67  for the creation of TRS.  The Texas Government Code, Title 8, Sections 
825.403 through 825.411  for contributions.

Public Education covered payroll and Statutory Minimum state contributions growth for FY 2012 and FY 2013 at 5%, FY 2014 and 
FY 2015 at 0%; Higher Education covered payroll and General Income state contributions growth for FY 2012 and FY 2013 at 6%, 
and FY 2014 and FY 2015 at 2%; Investment Income assumed growth at 8% for FY 2012, FY 2013, FY 2014, and FY 2015.

Texas Insurance Code Title 8, Subtitle H,  Section 1575.001.    Section 1575.201 through 1575.210 for contributions

Public Education covered payroll growth  for state contributions, member contributions and reporting entity contributions for 2012 
at 2%, 2013 at -15%, 2014 at 18%, and 2015 at 2%.  



6.H. Estimated Total of All Agency Funds Outside of the GAA Bill Pattern

Teacher Retirement System of Texas (323)

6.H. Page  2  of 2

Active Health Benefits - 855
Estimated Beginning Balance in FY 2012 188,069,427$              
Estimated Revenues FY 2012 1,704,633,489
Estimated Revenues FY 2013 1,875,096,838

FY 2012-13 Total 3,767,799,754$           

Estimated Beginning Balance in FY 2014 (6,896,523)$                 
Estimated Revenues FY 2014 2,062,606,521
Estimated Revenues FY 2015 2,268,867,174

FY 2014-15 Total 4,324,577,172$           

Constitutional or Statutory Creation and Use of Fund:

Method of Calculations and Revenue Assumptions:
Active member premium growth assumed at 10% for FY 2012, 2013, and 2014.

403(b) Certification - 864
Estimated Beginning Balance in FY 2012 122,032$                     
Estimated Revenues FY 2012 22,236
Estimated Revenues FY 2013 81,000

FY 2012-13 Total 225,268$                     

Estimated Beginning Balance in FY 2014 248,032$                     
Estimated Revenues FY 2014 12,000
Estimated Revenues FY 2015 42,000

FY 2014-15 Total 302,032$                     

Constitutional or Statutory Creation and Use of Fund:
Vernon's Texas Civil Statutes Title 109.  Section 7 fee collections.

Method of Calculations and Revenue Assumptions:

Texas Insurance Code Title 8, Subtitle H, Chapter 1579.  Section 1579.251 through 1575.210 for contributions.  Note this is a self 
funded plan and  revenues are paid from reporting entities as premiums.  

Certification Fees and Product Registration Fees are paid once every 5 years as new firms choose to participate.  FY 2013 is the 
second year for the Product Registration Fees and a decline in revenue until the next renewal period is anticipated.  FY 2012 was 
the renewal period for Certification Fees and a decline in revenue is also anticipated until the next renewal period of FY2017. 
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6.I. Percent Biennial Base Reduction Options

10 %  REDUCTION

Item Priority and Name/ Method of Financing 2014 2015 Biennial Total

REDUCTION AMOUNT

20152014

REVENUE LOSS

Biennial Total

Agency code:  323     Agency name:  Teacher Retirement System

TARGET

1  TRS-Care Retiree Health Insurance

Category:  Programs - Service Reductions (Other)

Item Comment:  As directed in your memorandum dated June 4, 2012, the accompanying baseline request includes a supplemental schedule detailing how we would 

reduce the baseline by an additional 10 percent in General Revenue and General Revenue Dedicated Funds. The impact of a reduction in the retiree health insurance 

trust fund would be an acceleration of the date when the assets of the fund are exhausted, ultimately resulting in a reduction of benefits, an increase in premiums, or 

an increase in contributions by the state, current employees, or school districts or some combination of these options. The retiree insurance fund could become 

insolvent as early as fiscal year 2015.

Strategy:  1-2-1  Healthcare for Public Ed Retirees Funded by Statute. Estimated.

General Revenue Funds

$12,349,206 1  General Revenue Fund $37,061,224 $24,712,018 $0 $0 $0 

General Revenue Funds Total $12,349,206 $24,712,018 $37,061,224 $0 $0 $0 

Item Total $12,349,206 $24,712,018 $37,061,224 $0 $0 $0 

FTE Reductions (From FY 2014 and FY 2015 Base Request)

General Revenue Total
$24,712,018 $12,349,206 $37,061,224 $37,061,224 

AGENCY TOTALS

$37,061,224 Agency Grand Total $24,712,018 $12,349,206 $0 $0 $0 

Difference, Options Total Less Target

Agency FTE Reductions (From FY 2014 and FY 2015 Base Request)

6.I.     Page 1 of 1



Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

Est 2012 Bud 2013 BL 2014 BL 2015 Excp 2014 Excp 2015

8/16/2012  7:47:08PM

323  Teacher Retirement System

6.J Part A Budgetary Impacts Related to Federal Health Care Reform Schedule

Item:  1 Temp Benefit to Public Ed Retirees

Method of Financing

GENERAL REVENUE FUNDS

Strategy:  1-2-1  RETIREE HEALTH - STATUTORY FUNDS

$0 $0 $0 $0 $0 $0 1  General Revenue Fund

$0 SUBTOTAL,  Strategy 1-2-1 $0 $0 $0 $0 $0 
SUBTOTAL, GENERAL REVENUE FUNDS $0 $0 $0 $0 $0 $0 

TOTAL, Method of Financing $0 $0 $0 $0 $0 $0 

LEGAL AUTHORITY/STATUTORY REFERENCE FOR ITEM: 

H.R. 3590, Sec. 1001 (adds Sec. 2714 or Public Health Services Act); H.R. 4872, Sec. 2301

DESCRIPTION/KEY ASSUMPTIONS:

Healthcare for Public Education Retirees Funded by Statute

CONCERNS:

The passage of the Patient Protection and Affordable Care Act, as modified by the Health Care and Education Reconciliation Act of 2010, provides for a temporary benefit 

to retirees covered under TRS-Care through the Early Retiree Reinsurance Program (ERRP).  This program reimburses a portion of the cost of health benefits for retirees 

between the age of 55 and 64 and their dependents.  A total of $5 billion has been funded for the temporary program which expires January 2014.  As of today, the program 

has expended all funds.  To date, TRS has received $67.7 million from this program.

$0 $0 $0 $0 $0 $0 TOTAL, ALL ITEMS

6.J      Page 1 of 2



Automated Budget and Evaluation System of Texas (ABEST)

83rd Regular Session, Agency Submission, Version 1

Est 2012 Bud 2013 BL 2014 BL 2015 Excp 2014 Excp 2015

8/16/2012  7:47:08PM

323  Teacher Retirement System

MOF RECAP

6.J Part A Budgetary Impacts Related to Federal Health Care Reform Schedule

GENERAL REVENUE FUNDS

1  General Revenue Fund $0 $0 $0 $0 $0 $0 

SUBTOTAL, GENERAL REVENUE FUNDS $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 TOTAL, ALL ITEMS
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Agency name: Teacher Retirement System Agency code:  323

TIME:  7:47:08PM

8/16/2012DATE:

Automated Budget and Evaluation System of Texas (ABEST)
83rd Regular Session, Agency Submission, Version 1

ITEM ITEM NAME Est 2012 Bud 2013 BL 2014 BL 2015 Excp 2014 Excp 2015

Total 

Request

2014

Total 

Request

2015

6.J Part B Summary of Budgetary Impacts Related to Federal Health Care Reform Schedule

 1 Temp Benefit to Public Ed Retirees $0 $0 $0 $0 $0 $0 $0 $0 

Total, Cost Related to Health Care Reform $0 $0 $0 $0 $0 $0 $0 $0 

METHOD OF FINANCING

GENERAL 

REVENUE FUNDS
$0 $0 $0 $0 $0 $0 $0 $0 

TOTAL $0 $0 $0 $0 $0 $0 $0 $0 
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